[image: image1.wmf] 

[image: image2.wmf] 

Mill Lane Community School & 

Windmill Community Nursery
Together we can succeed
Behaviour Policy

This policy applies to Mill Lane Community Primary School and the attached Windmill Community Nursery as well as the extended services provision provided by Mill Lane.

INTRODUCTION

We believe that children learn best when they are happy and secure, and when staff and parents work together in the interest of the child. We believe that good behaviour is essential for effective learning, positive relationships and a purposeful school community. We recognise the close relationship between children’s behaviour and their self esteem and believe self control is the best form of discipline.

Our behaviour policy complements our policy for Values Education.

Staff and pupils are regularly consulted and all pupils are involved at the beginning of each academic year in the review of the school code of conduct, class guidelines and playtime rules. Reviews take place, as appropriate, throughout the year. 

Governor committees review the policies annually.

Parents are encouraged to support the policy through the home-school agreement and there are opportunities to express their opinions through discussions, questionnaires and the suggestion box in the front entrance hall. 

AIMS

· To create a positive ethos within which all members of the school feel secure through the promotion of caring attitudes and good behaviour at all times.

· To help all members of the school to appreciate their own self worth and to value and respect themselves and others equally.

· To create a purposeful environment in which effective learning can take place.

To achieve these aims we seek to:
· Maintain a caring and responsive social environment in which each individual feels valued and secure.

· Provide a safe, orderly, stimulating and pleasant environment.

· Encourage a sense of community and pride in our school.

· Promote the values and rights identified by the school by example and teaching.

SCHOOL VALUES AND RIGHTS

To promote a feeling of belonging within our school community and to make clear the behaviour expected our school recognises the following values:

Everyone who is part of the school community is encouraged to; 

·  respect themselves, each other, property, interests and beliefs

· show care, courtesy and consideration for others

· take responsibility for their own actions

· contribute towards the safety of themselves and others

· take a reflective approach to events and actions

· have a sense of self-discipline

· seek to prevent racism, bullying and harassment

· be tolerant towards others

Within these values our school recognises everyone’s rights to be:

· safe

· heard

· treated fairly and honestly

· treated with respect

· able to learn and teach without unnecessary interruption

Issues concerning children with exceptional educational and behavioural difficulties will be dealt with through the school special needs procedures.

It is the responsibility of both staff and pupils to promote these values and rights.

CODE OF CONDUCT

The school has a code of conduct drawn up by the children with the staff and through the School Council. This reflects the school’s aspirations by which children’s behaviour can be measured. The children’s attention is drawn to this code of conduct on a regular basis through whole school assemblies, Key Stage assemblies and class assemblies. The code is displayed prominently throughout the school.

At the beginning of each school year the children draw up their own classroom rules which are agreed by the whole class and displayed within their classroom. These represent a summary of the responsibilities of the children within their classroom.

When making these rules the following points will be taken into consideration.

Rules are effective when they are:

· Few, reasonable and fair

· Explained, discussed with and taught to pupils (this is incorporated into Mill Lanes Values Education programme)

· Simple and precise

· Enforced and achievable

· Positive – describe the behaviour the school wants to see.

GUIDELINES FOR BEHAVIOUR MANAGEMENT

At Mill Lane Community School and Windmill Nursery, we endeavour to maintain a positive approach that reinforces good behaviour by praise or reward.

· All children are expected to conform to the school’s code of conduct. Staff support children to fully understand what constitutes appropriate behaviour.

· Staff, governors and parents act as role models; they recognise that the respect that they show for each other and the children has an effect on the children’s own relationships.

· During lessons, especially Personal, Social and Health Education and Citizenship, children are encouraged to think of their own strategies for resolving difficulties.

· Circle time provides opportunities for children to discuss their concerns and feelings.
· Children are encouraged to respond appropriately when they witness misbehaviour. They are encouraged to report incidents to staff.

· Strategies are used, by staff that endeavours to minimize the attention given to misbehaviour.

Reward Systems

A system for recognising good behaviour / effort / work is used throughout the school. 

Foundation Stage:

Every morning children start in the green area displayed in the class. If children break any of the class rules e.g. silly behaviour, not sharing equipment, making unkind remarks etc they are given a verbal reminder about their behaviour. If they continue to not follow the rules their name will be moved to the yellow area to act as a visual reminder to try and change their behaviour. If a child’s behaviour improves and they work well they will be placed back in the green area. However if a child’s behaviour does not improve they will be moved in to the red area. There may be consequences to being in the red area such as being moved away from an activity, being asked to sit out for a while etc.
Children are also rewarded for good behaviour / for trying hard on an activity / for playing well with other children etc by receiving stickers, certificates and by receiving awards from the headteacher. Each week two children receive the “Gold Star Award” which is given to children who have worked or behaved in an exceptional way. 
Key Stage 1 & 2:
Each class also uses the green, yellow and red areas. At the start of the year each class decides on what types of behaviour will lead to a child being moved in to the yellow and red areas. At the end of the day, or week (depending on the class), children who have not been in the red area will be rewarded with “Golden Time” which will be an activity chosen by the class.
Children also receive stickers for trying hard, working well with others, helping etc. The children collect these stickers in a book and when they have earned 25 stickers they receive a raffle ticket. At the end of the term a raffle ticket from each class will be drawn and that child will receive a prize. 
Sometimes children produce excellent work, demonstrate continual effort to make progress or act in an excellent manner that requires some recognition. With this in mind the school awards weekly “Gold Star” winners who each receive a certificate and a raffle ticket. A weekly celebration letter informs parents of the recipients of the Gold Star award for the week.

All staff also encourage good behaviour by giving appropriate rewards. These may include:

· Recognition in assembly

· Stickers and stamps

· Certificates 
· Golden time

· Showing work to other adults or pupils

· Sharing success with parents

· Star awards

· Post it messages

Action to deal with misbehaviour

Poor behaviour is dealt with firmly, fairly and above all, consistently.
When children misbehave they are encouraged to consider their actions, why they did it, why it was wrong and what they will do to prevent it happening again.

For minor or moderate misbehaviour, particularly if it is considered to be a ‘one off’, the member of staff who is first aware of the situation will deal with it. This will normally involve the pupil being made aware of;

· what rule has been broken (the incident)

· what the consequences are

· the need to ensure it is not repeated

Once the situation has been dealt with, the class teacher should be notified if they were not directly involved.

To reinforce this, an appropriate sanction may be applied such as apologising to someone, moving to the yellow or red area on the class behaviour chart, missing a playtime, removal of a privilege.

A decision as to whether parents/carers should be informed at this stage will be made on an individual basis.

All incidents that take place will be monitored by staff.

For more serious or repeated misbehaviour, the Head teacher / Deputy Head Teacher / SENCO  may become involved, along with the class teacher. The parents/carers will be informed.
The pupil and parents/carers will be made aware of;

· what rule has been broken (the incident)

· what the consequences are

· the need to ensure it is not repeated

An appropriate sanction will be applied as appropriate such as missing play time, removal of privileges etc. Children who miss their playtime will be sent to the “Reflection room” which is a supervised room in the school where they can think about their actions. If a child is in the Reflection Room 3 times their parents will be informed. Children are sent to the Reflection Room for the following reasons: physically hurting another child or adult, using rude or inappropriate language, continual disruptive behaviour which prevents other children from learning and not completing homework.
Repeated misbehaviour may be indicative of an area of special need. Teaching staff consider whether the misbehaviour may be due to one or more of the following:

· A learning difficulty

· Lack of appropriate social skills

· An emotional upset within the school environment related to one of the above points

· An emotional upset related to out of school circumstances.

External services will be sought, if and when necessary, and risk assessments will be carried out if appropriate.
Further action to be taken with persistent misbehaviour: the Head teacher / Deputy Head Teacher / SENCO will become involved, along with the class teacher. The parents/carers will be informed.
· The child may be placed on the school’s Special Educational Needs Register in accordance with the Oxfordshire Procedures for Special Educational Needs (Oxfordshire Handbook for schools). A more formalised assessment of the child’s needs is made and a ‘programme of support’ is implemented. Progress is monitored and reviewed regularly. External agencies may become involved, as appropriate and risk assessments carried out.
· A behaviour plan may be set up. Typically, this will include:
Expectations of behaviour

Consequences of good and poor behaviour

What the pupil agrees to do

What the parents/carers agree to do

What the school agrees to do

Signatures of agreement

· A formal letter written to the parents/carers which details the school’s concerns.

· If all else fails Exclusion. Initially this may be an internal exclusion where a child will work in another class but may lead to an exclusion where the child will not be allowed to attend school.
Fixed-term or permanent exclusions will be made following the procedures set out in the Oxfordshire Policy for Exclusions.

Further policies to read in conjunction with this behaviour policy are:

Values Education Policy

Special Educational Needs Policy

Anti Bullying Policy

Racism 

Please refer to:

· The School’s policy for racial equality

· Oxfordshire County Council’s Policy statement on Racial Harassment

· Oxfordshire County Council’s Tackling Racial Harassment – Guidelines for Schools

Sexual harassment policy - refer to:

· Oxfordshire County Council’s Policy Statement on Sexual Harassment

Other guidance material:

Support measures for adults dealing with SEN behaviour

Positive Handling Policy                                                                                                                         
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Positive Handling Policy
(Adopted from the model Oxfordshire Local Authority Children, Young People and Families)
Mill Lane Community School follow current Government Legislation & Guidance and Local Authority guiding principals to seek out good practice.
1.   Introduction

Mill Lane Community School takes seriously its duty of care towards pupils, employees and visitors. Touch is a sensitive issue requiring careful judgement. In order to safeguard both children and staff, the school aims to provide clear guidance and appropriate training within the resources that can reasonably be made available.

This policy has a clear focus:
· The paramount consideration is to safeguard the welfare of the child.
· To safeguard the welfare of staff and others who act in good faith. 

The Children Act 1989 places a duty upon staff to consider the welfare of the child first, and for the welfare of the child to take precedence when practical over every other consideration. All physical interventions, including restraint, are conducted within a framework of positive behaviour management. The behaviour policy is intended to reward effort and application, encouraging pupils to take responsibility for improving their own behaviour. 

Preventative approaches to risk reduction involve identifying and communicating early warning signs, situations, settings and other factors which may influence behaviour, then taking steps to divert behaviours which lead towards foreseeable risk. Pupils are encouraged to participate in the development of their own Positive Handling Plans by focusing on positive alternatives and choices. Parents are also encouraged to contribute. Pupils with severe behavioural difficulties sometimes present a risk to themselves and others. 
Section 93 of the Education & Inspections Act 2006 (EIA2006) describes the circumstances in which teachers and others, authorised by the Head Teacher, may use reasonable force to control or restrain pupils. Examples of when such action may be reasonable are: preventing personal injury, damage to property, the breakdown of discipline, or committing a criminal offence.

Section 95 (EIA2006) defines the Staff to which this power applies.

The Children Act 2004 places a duty on key partners to cooperate in the safeguarding of children. Where children receive a variety of services from the local authority, every effort will be made to ensure that these are coordinated. Risk Assessments and Positive Handling Plans will be shared with all key partners, who will cooperate to provide consistent approaches to meet the needs of individual children. 
                                                                                                                                                                                                                                                                                                                                      2.  Handling
“Positive Handling” includes a wide range of supportive strategies for managing challenging behaviour. Included in this policy are a smaller number of responses which involve the use of force to control or restrain a pupil. The term “restraint” is used whenever force is used to overcome active resistance.
Children who express challenging behaviour will require positive handling plan. Risks assessments are carried out on individuals to determine a reduction of risk and enable handling plans to be put in place. 
Positive handling plans

Individual risk reduction plans resulting from a risk assessment. These should include a description of the nature of the risk along with a preferred risk reduction strategies (including non physical, those involving touch and, where absolutely necessary, more restrictive restraints).
Non Physical Interventions (No Touch)

· adaptations to the physical environment

· use of space

· body language

· facial expressions

· volume, pitch, pace and tone of voice

· choice of words

Physical Contact (Contingent Touch)

· reassuring touch (for examples holding hands in the playground)

· physical prompts and guides (for example attracting attention or communicating with someone with sensory impairment, helping someone to learn physical skills, escorting a young child or someone with learning difficulties)

· holding to reassure where there is little if any active resistance (for example a comforting hug around the shoulder)

· guiding and holding where there is little if any active resistance

· unobtrusive personal safety responses to low level risks (for example taking an object away from a small child, releasing a grip, or positive touch associated with treating a minor graze).

Restraint / Restrictive Physical Interventions (The positive application of force with the intention of overpowering a person)

Physical restraint may be required to positively support children in occasional circumstances, for example detachment from parents in the morning. If this support becomes a regular occurrence an agreement with the parent/carer will take the form of a positive handling plan. 
Other examples of restraint may be:
· holding someone who is actively resisting to prevent them putting themselves and others at risk of significant harm

· holding someone who is actively resisting to reduce the risk of pain or injury

· holding someone who is actively resisting to reduce the risk of damage to property

· holding someone who is actively resisting to prevent the commission of a criminal offence

· moving someone who is actively resisting into a reduced risk environment

· holding/moving someone whose actions are or leading to a breakdown of discipline 

· preventing a person who is actively resisting from moving into an increased risk environment

In these instances, risk assessments will be completed and agreements made with parents/carers through positive handling plans, in conjunction with necessary staff training. All adults involved will be encouraged to cooperate in providing consistent approaches to meet the needs of individual children.
3.  The Legal Framework
The overriding principle relating to positive handling is that the welfare of the child takes precedence over every other consideration. 

All staff (including volunteers) are lawfully authorised to work with children and therefore have a duty of care.  Mill Lane School has a duty of care to their pupils.  

We do not wait for damage or injury. We take a responsible approach in anticipating what could go wrong and try to prevent it. 
The Education and Inspections Act 2006
Section 93 describes the circumstances in which staff and others authorised by the Head Teacher may use reasonable force to control or restrain pupils. A current register is maintained of those individuals.
Section 95 determines those who may be delegated this power & those who may not.

Section 45 of the Violent Crime Reduction Act allows reasonable force to be used to search pupils without their consent for weapons.

Nb. All staff are strongly advised not to search pupils where resistance is expected, but rather to call the police.

Restraint

The term “physical restraint” is used when force is used to overcome active resistance. These are referred to as “Restrictive Physical Interventions” in national Guidance (DfES/DoH 2002). Our consistent positive handling policy supports pupils who have behavioural, emotional and social difficulties within an ethos of mutual respect, care and safety. It is important that all staff who are not teachers have written authorisation to ensure that they are protected by these provisions if they are expected to use physical interventions. Only a Head Teacher can issue such authorisation.

Risk Assessment and Risk Reduction

Wherever a risk can reasonably be foreseen, a risk assessment will be carried out and plans agreed to reduce the risk. It is not always possible to eliminate risk but staff will need to be able to show that they have attempted to reduce it. Children who present a risk should have a positive handling plan. Mill Lane School staff, likely to come into contact with a child presenting a risk, will be given guidance and training to enable them to assess and reduce the risk and be able to use reasonable force to control or restrain pupils as required. The degree of force used should be the minimum to achieve the desired result.
Mill Lane School staff, who act in good faith, in the best interests of those for whom they have a duty of care, will receive support in their actions. 
The clearest lawful justification is that the actions of staff are reasonable, proportionate and in the best interests of the young person. Under Human Rights legislation they should be “absolutely necessary”. 

The law also recognises that people make honest mistakes. A common law defence could be offered whenever a person acts reasonably in good faith. 
At all times staff should be working in the best interests of the child and whenever they consider using force to control a child’s behaviour; they are requested to ask the following key questions:

· How was this intervention in the best interests of the child?

· Why was it absolutely necessary?

· How was it reasonable and proportionate?
Reasonable and proportionate

Any response to extreme behaviour should be reasonable and proportionate. People should not react in anger and if they feel they are becoming angry they should withdraw to allow someone else to deal with the situation. Where staff act in good faith, and their actions are reasonable and proportionate they will be supported.
When physical controls are considered staff should think about the answers to the following questions:

· Is this in the best interests of the pupil?

· Is a less intrusive intervention not preferable?

· Do we have to act now?

· Am I the best person to be doing this?

· Is this absolutely necessary?

A verbal warning will be given before physical intervention. Where possible staff should use diversion or diffusion in preference to physical interventions. 
Unreasonable force

It is not reasonable to use force simply to enforce compliance in circumstances where there is no risk. Nor is it reasonable to use any more force than is necessary to achieve a reduction in risk. Under no circumstances should pain be deliberately inflicted. 
4.   Public Interest Disclosure Act 1998

Whistle blowing is the mechanism by which staff can voice & report any behaviour by colleagues that raises concern, made in good faith, without fear of repercussion. Please refer to our ‘Whistle Blowing Policy’.
5.  Health and Safety

If hazardous behaviour presents a significant risk of injury to people, there is a Health and Safety issue to be addressed. Dangerous occurrences should be reported to the Head Teacher. We all have a shared responsibility to identify risk, communicate potential risks and take active steps to reduce risk wherever possible. We recognise that it is not possible to entirely remove risk. We recognise that it is not possible to entirely remove risk. Sometimes things go wrong even when we make our best efforts to do the right thing. Sometimes we are faced with unpalatable choices. In these circumstances we have to try to think through the outcomes of the options available, balance the risks and choose whatever course of action seems to involve the least risk.
As a minimum requirement, in order to comply with Health and Safety legislation, each employee has a responsibility to ensure that they are conversant with school policy and guidance, and to cooperate to make the school safer. Staff are also required to participate in appropriate training as necessary subject to satisfactory health assessments. This does not necessarily mean that all staff can be involved in all physical activities. However, the non-physical aspects of positive handling training are crucially important too. 
When considering a pupil’s behaviour staff should think about the following questions:

· Can we anticipate a Health and Safety risk related to this pupil’s behaviour?

· Have we got all the information we need to conduct a risk assessment?

· Have we produced a written plan as a result?

· What further steps can we take to prevent dangerous behaviour from developing?

Risk Assessment

 In addition to the formal risk assessments, informal risk assessments should be a routine part of life for staff working with pupils who may exhibit extreme behaviour. Responsible staff should think ahead to anticipate what might go wrong. If a proposed activity or course of action involves unacceptable risk the correct decision is to do something else. 
Factors which might influence a more immediate risk assessment, and therefore a decision about how to intervene, might include a state of health and fitness of the staff member, their physical stature, competence, confidence, experience and relationships with the pupils concerned. Confidence and competence are often related to the level of staff training. Other than in an emergency, staff should only attempt physical controls when they are confident that such action will result in a reduction of risk. When faced by extreme behaviour, or even in a fight situation, the judgement may be that, by becoming physically involved, the member of staff will increase the chance of somebody getting hurt. In this case the correct decision is to hold back from physical controls. However, this does not mean that staff can do nothing. There are a number of other things that can be done. These are
· Make the environment safer

· Give clear direction to pupils

· Remove the audience and get help
Positive Handling Plans

Risk management is an integral part of positive behaviour management planning. All pupils who have been identified as presenting a risk should have a Positive Handling Plan. The plan details the settings and situations which increase risk. It also details any strategies which have been found to be effective for that individual, along with any particular responses which are not recommended. If particular physical techniques have been found to be effective they should be named, along with alerts to any which have proved ineffective or which caused problems in the past. Positive Handling Plans should be considered alongside the Statement and any other planning documents which relate to the pupil. They should take account of age, sex, level of physical, emotional and intellectual development, special need and social context. Positive Handling Plans should result from multi-professional collaboration and be included in any Pastoral Support Plan or IEP.

Responding to Unforeseen Emergencies

Even the best planning systems cannot cover every eventuality and the school recognises that there are unforeseen or emergency situations in which staff have to think on their feet. Again the key principals are that any physical intervention should be:

· In the best interest of the child

· Reasonable and proportionate

· Intended to reduce risk

· The least intrusive and restrictive of those options which are likely to be effective

· Staff should  avoid touching or restraining a pupil in a way that could be interpreted as sexual or inappropriate conduct
6.  Training

All staff authorised either permanently or temporarily by the headteacher who are expected to use planned physical techniques should be trained. All training courses should be fully accredited by the British Institute of Learning Disabilities (BILD) in accordance with guidance. 

If not fully BLD accredited, training bodies or organisations should work within the best practice guidance of the BILD Code of Practice. 

All training bodies, organisations and the tutors/instructors that provide training should be thoroughly researched to ascertain:

· Background knowledge

· Experience and recognition

· Prevention and management of violence and aggression training

· Related credibility as well as ethical suitability

The level of training recommended is related to the level of risk faced by the member of staff. The level of training required will be kept under review and may change in response to the needs of the pupils. Once trained staff may need to practice regularly under the guidance of instructors and bring any concerns to them. Staff should not modify techniques without the express agreement of the Training Organisation.

It is also recognised that staff may respond with a technique from outside their training framework. This doesn’t automatically render the use of this technique improper, unacceptable or unlawful. Again it will be judged on whether it was reasonable, proportionate and necessary in those circumstances.
7. Recording 

When overpowering force is used the incident must be recorded using the approved forms. 

Any restraint must be recorded. All staff involved in an incident contribute to the record which should be completed within 24hrs, writing clearly what actually happened. Serious incident reports should not be completed until the individuals concerned have recovered from the immediate effects of the incident. Names should be completed in full (including those of all witnesses) and all forms should be signed and dated. These records will be retained and cannot be altered. They will be kept for many years and could form part of an investigation at some time in the future. 

 A concise record should be written into a bound and numbered book, which can refer to supporting incident sheets and other relevant information. A copy of the current Positive Handling Policy and relevant sections of the Staff Practice Guide should be archived alongside the individual records each year, so that records can be considered in context in the future.

8.  Monitoring and Evaluation

Each incident is reviewed and further action is taken as required. The school incident log will be open to external monitoring and evaluation as required.
9.  Positive Behaviour Management

Mill Lane School behaviour policy rewards effort and application and encourages pupils to take responsibility for improving their own behaviour. Part of any preventative approach to risk reduction involves looking for early warning signs, communicating any factors which may influence behaviour and taking steps to divert behaviours which might lead towards foreseeable risk. Pupils participate in the development of their own Positive Handling Plans and are helped to focus on positive alternatives and choices. 

(i). Alternatives to Physical Controls

Effective action to reduce risk can be carried out by:
· Showing care and concern by acknowledging unacceptable behaviour

· Using negotiation and reason

· Giving clear directions to the pupils to stop

· Reminding pupils about rules and likely outcomes

· Removing an audience or taking vulnerable pupils to a safer place

· Making the environment safer by moving furniture

· Making the environment safer by removing objects which could be used as weapons

· Using positive touch to guide or escort pupils to somewhere less pressured

· Ensuring that colleagues know what is happening

· Getting help

(ii). Modifications to the Environment

Risk assessment is made of the environment. Some pupils may exhibit extreme and possibly dangerous behaviours. In general, the environment must be kept clutter free. There should be secure storage for a range of everyday objects when they are not being used. For example consideration should be given to the:

·       seating arrangements

· control of pointed implements  (including pencils and scissors)
· use of small items as missiles
· sharp edges or corners which present a risk
· choice of furniture for pupils who exhibit extreme behaviour
· comfortable and safe place to sit with an agitated pupil
· protocols in place to encourage angry pupils to take themselves to a safer place
(iii). Help Protocols

All staff  have a responsibility to support each other. Help does not always mean taking over. It may mean just staying around in case they are needed, getting somebody else, or looking after somebody else’s group. Real support sometimes means acting as a critical friend to help colleagues become aware of possible alternative strategies. Support and guidance is sought from the LA Behaviour Support Team whenever appropriate.
(iv). Well Chosen Words

The only purpose in communicating with an angry person is to prevent a further escalation. Sometimes it is better to say nothing. Take time to choose words carefully, rather than say the wrong thing and provoke a further escalation. The time to review what has happened and look at ways of putting things right, is after everyone has completely calmed down and recovered.

(v). The Principle of Last Resort

Staff must only use physical restraint when there is no other realistic alternative. Staff should conduct a risk assessment and choose the safest alternative available. 

National guidance is clear on this point.

“If necessary, staff have the authority to take immediate action to prevent harm occurring even if the harm is expected to happen some time in the predicted future.”

Para 10 Page 4 Department of Health – 1997 – “The Control of Children in the Public Care: Interpretation of the Children Act 1989” - London: H M S O 
(vi). Proactive Physical Interventions

Physical controls are sometimes necessary to prevent extreme behaviour from becoming dangerous. This should be part of a planned response and an agreed part of the Positive Handling Plan. Any action must be taken in the interest of the child and to help to reduce the risk.
10.  The Post Incident Support Structure for Pupils and Staff
Following a significant incident the school will offer support to all involved. People take time to recover from a serious incident. Until the incident has subsided, the priority is to reduce risk and calm the situation down. Staff must avoid saying or doing anything which could inflame the situation during the recovery phase. Immediate action should be taken to ensure medical help is sought if there are any injuries which require more than basic first aid. All injuries should be reported and recorded.  

Time will be given to repair relationships. This is an opportunity for learning for all concerned. Time needs to be given to following up incidents so that pupils have an opportunity to express their feelings, suggest alternative courses of action for the future and appreciate the perspective of others.
11. Complaints

Parents and pupils have a right to complain about actions taken. 
Mill Lane Community School has an open and transparent policy and practice in order to protect the interests of pupils and staff . The schools complaints process is available on the school website or a hard copy can be collected from the school office.

Mill Lane Community School follow DFES guidance (Sept 2007) set out in Safeguarding Children & Safer Recruitment in Education and Oxfordshire safeguarding pupils policy (Sept 2004)
Any staff concerns regarding the welfare of children should be taken to the designated person for Child Protection. Any safety concerns should be reported to the designated person for Health and Safety. 
12. Follow Up

Following an incident, consideration may be given to conducting a further risk assessment, reviewing the Positive Handling Plan, behaviour management policy or the positive handling policy. Any further action in relation to a member of staff, or an individual pupil, will follow the appropriate procedures. 

From June 2012
It is the preferred practice of Oxfordshire Local Authority to use Team-teach accredited courses. However, other BILD accredited training organisations may be used. If a school needs to use training courses that sit outside of this criteria (i.e. non BILD accredited) then that will be discussed in advance of any training (initially with the LA officer overseeing restrictive physical intervention) so that the ethical suitability can be discussed. 

Relevant training bodies in Oxfordshire currently include:
Team – Teach

P.R.I.C.E

GSA
These training organisations provide a range of Behaviour Management programmes suitable within a range of settings. 
For further details and signposting contact: Peter Wild – Inclusive Practices Development Officer
Further References
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Other related Policies

This policy should be read in conjunction with the schools:

· Behaviour Policy

· Exclusion Policy

· Staff / Pupil Disciplinary Policy

· Health & Safety Policy

· Child Protection Policy
· Whistle blowing policy
Mill Lane Community School

Together we can succeed
Pupil Discipline and Exclusion Policy

Purpose

The purpose of this policy is to create a happy, secure learning environment that promotes effort, achievement and positive behaviour whilst keeping all staff and pupils safe. Our emphasis will be on recognising and celebrating effort and success so that all pupils feel valued. Pupils are taught to take responsibility for their own actions and to accept the consequences of their choices. 
Exclusion of children from the school is a decision taken very seriously and after much consideration.
Relationship to other policies

This policy is linked to the behaviour, anti bullying, equal opportunities, values education, and race equality policies and the home-school agreement.

Roles and responsibilities of the headteacher, deputy head teacher, staff and governors

Staff will consult and work with the parents/carers to try to implement any strategies to improve pupil behaviour and discipline

Staff will inform and seek support from the inclusion coordinator and behaviour support services as appropriate.

The headteacher / deputy headteacher will try to work with the parents/carers providing support and expectations for improvement.
The headteacher /deputy head teacher will:
· Inform the pupil’s parent in writing of the period of any exclusion, or of a permanent exclusion

· Give the reasons for the exclusion

· Advise the parent that they may make representations about the exclusion to the governing body’s discipline committee

· Advise the parent how representations may be made

· Notify both the local authority and the governing body’s discipline committee of the details of the exclusion, including the reasons for it, in the case of 
(a) a permanent exclusion or a fixed –period exclusion converted to a permanent one;
(b) a fixed-period exclusion of more than five days or which brings the days the pupils has been excluded in one term more than five.

The headteacher / deputy head teacher will be responsible for ensuring that this policy is implemented and for reporting to governor’s on its impact.
The headteacher /deputy head teacher and staff will apply the principles identified above when implementing the whole school approaches to positive behaviour (see school behaviour and anti-bullying policy).

Pupils will be consulted fully when rules and guidelines are being decided and will be expected to observe them.

The governing body will establish a Pupil Discipline Committee of three members and ensure that they receive training to fulfil their role. The headteacher will not be a member of this committee.

The committee will have regard to any guidance given by the Secretary of State.

Governors’ Committee meeting

A Governors’ Committee meeting will need to be set up within 15 school days of the date of the permanent exclusion. Please inform the Social Inclusion Officer (Sharon Oliver) for your school, and Ali Sim (Social Inclusion Coordinator tel: 01865 815897), of the date of this meeting in good time. They must be informed of the result of the meeting as soon as possible and they will inform the parents.
For fixed-period exclusions of more than five school days in any one term up to and including fifteen school days, the committee will meet no earlier than the sixth school day and no later than the fiftieth school day after receiving notice of the exclusion.

If the Pupil Discipline Committee decide that a pupil should be reinstated they will give the appropriate direction to the headteacher and inform the parent and LA of their decision.

If they decide that the pupil should not be reinstated, they will inform the parent, the headteacher and the LA of their decision. 
In the case of a permanent exclusion they will notify the parent in writing of their decision and the reasons for it. The letter will advise the parent of his or her right to appeal against their decision, whom they should contact to lodge an appeal, the final date for this, and the notice of appeal should set out the grounds of appeal.

Arrangements for monitoring and evaluation

The Pupil Discipline Committee will meet annually to evaluate the impact of this policy by receiving data from the head teacher analysed by year group, gender and ethnicity on:

· fixed-term and permanent exclusions – number of and analysis of behaviour

· instances of bullying and action taken

· support provided, as appropriate, for the victims and bully
Any governor visiting the school will help to monitor this policy through their reporting back to the full governing body at their meetings throughout the year. 
Reporting Exclusion – Individual Pupils
Fixed term exclusions

Fixed term exclusions - SIMS automatically updates the Council’s database. (Feb 2009)

Permanent exclusions

Due to the timescales for Permanent Exclusions, the form and copy of parents’ letter are sent as an attachment as soon as possible to pex@oxfordshire.gov.uk. as well as the automatic update through SIMS this ensures that Meadowbrook is informed of newly permanently excluded pupils. (Feb 2009)
.
Exclusion Form
	Name of school
	

	Name of Pupil
	

	Date of Birth
	

	Year Group
	

	Gender
	

	SEN status
	

	In Public care
	Yes                            No          (tick as appropriate)

	Date of exclusion
	First                           Last

	Academic Year
	

	Type of exclusion
	Fixed Term     Permanent     (tick as appropriate)

	If fixed term
	                                                 (please state how many days)

	Main Reason (one reason only)
(Please see list of reasons overleaf)
	

	Previous number of days excluded in  the same academic year
	

	Any other remarks
	


Please attach this completed  proforma and a copy of  the exclusion letter to parents and send to  fixd@oxfordshire.gov.uk and the school’s ESW orpex@oxfordshire.gov.uk if it is a permanent exclusion.

REASONS FOR EXCLUSION

PP  Physical Assault against pupil

Fighting Violent behaviour Wounding Obstruction and jostling

PA Physical Assault against adult

Violent behaviour Wounding Obstruction and jostling
VP Verbal abuse. Threatening behaviour against pupil
VA Verbal abuse. Threatening behaviour against adult

  Model letter 1

From head teacher notifying parent of a fixed period exclusion of 5 school days or fewer in one term.
 
Dear [Parent's Name]

I am writing to inform you of my decision to exclude [Child's Name] for a fixed period of [specify period]. This means that he/she will not be allowed in school for this period. The exclusion begins/began on [date] and ends on [date].
 
I realise that this exclusion may well be upsetting for you and your family, but the decision to exclude [Child's Name] has not been taken lightly. [Child's Name] has been excluded for this fixed period because [reason for exclusion].

[for pupils of compulsory school age]
You have a duty to ensure that your child is not present in a public place in school hours during this exclusion on [specify dates] unless there is reasonable justification for this. I must advise you that you may receive a penalty notice from the local authority if your child is present in a public place during school hours on the specified dates. If so, it will be for you to show reasonable justification.

We will set work for [Child's Name] to be completed on the days specified in the previous paragraph as school days during the period of his/her exclusion when you must ensure that he/she is not present in a public place without reasonable justification. [detail the arrangements for this]. Please ensure that work set by the school is completed and returned to us promptly for marking.

[School] You have the right to make representations about this decision to the governing body/management committee. If you wish to make representations please contact [Name of Contact] on/at [contact details — address, phone number, email], as soon as possible. Whilst the governing body/management committee has no power to direct reinstatement, they must consider any representations you make and may place a copy of their findings on your child's school record.
 
You should also be aware that if you think the exclusion relates to a disability your child has, and you think disability discrimination has occurred, you have the right to appeal, and/or make a claim, to the Special Educational Needs and Disability Tribunal (SENDIST, which is scheduled to become part of the Health, Education and Social Care Chamber of the First Tier Tribunal from November 3 2008 under the new tribunal arrangements). The address to which appeals should be sent is SENDIST, Mowden Hall, Staindrop Road, Darlington DL3 9DN.
 
[This paragraph applies to all fixed period exclusions of primary-aged pupils]
You [and your child or pupil's name] are requested to attend a reintegration interview with me [alternatively, specify the name of another staff member] at [place] on [date] at [time]. If that is not convenient, please contact the school [within the next ten days] to arrange a suitable alternative date and time. The purpose of the reintegration interview is to discuss how best your child's return to school can be managed. Failure to attend a reintegration interview will be a factor taken into account by a magistrates' court if, on future application, they consider whether to impose a parenting order on you.
 
You also have the right to see a copy of [Child's Name]'s school record. Due to confidentiality restrictions, you will need to notify me in writing if you wish to be supplied with a copy of [Child's Name]'s school record. I will be happy to supply you with a copy if you request it. There may be a charge for photocopying.
 
You may wish to contact [Name] at [LA name] LA on/at [contact details — address, phone number, email], who can provide advice. You may also find it useful to contact the Advisory Centre for Education (ACE) — an independent national advice centre for parents of children in state schools. They offer information and support on state education in England and Wales, including on exclusion from school. They can be contacted on 020 7704 9822 or text 'AskACE' to 68808 [insert reference to local sources of independent advice if known.]
 
[Child's Name]'s exclusion expires on [date] and we expect [Child's Name] to be back in school on [date] at [time].
 
Yours sincerely
[Name]
Headteacher

Model letter 2

From head teacher notifying parent(s) of a pupil of that pupil's fixed period exclusion of more than 5 school days (up to and including 15 school days) in a term (paragraph 103a).
 
Dear [Parent's name]
 
I am writing to inform you of my decision to exclude [Child's Name] for a fixed period of [specify period]. This means that [Child's Name] will not be allowed in school for this period. The exclusion start date is [date] and the end date is [date]. Your child should return to school on [date].
 
I realise that this exclusion may well be upsetting for you and your family, but my decision to exclude [Child's Name] has not been taken lightly. [Child's Name] has been excluded for this fixed period because [specify reasons for exclusion].

[for pupils of compulsory school age -  next 3 paragraphs]
You have a duty to ensure that your child is not present in a public place in school hours during the first 5 school days [or specify dates if exclusion is for fewer than 5 days] of this exclusion, that is on [specify dates]. I must advise you that you may be prosecuted or receive a penalty notice from the local authority if your child is present in a public place on the specified dates without reasonable justification. It will be for you to show that there is reasonable justification for this.
 
We will set work for [Child's Name] during the [first 5 or specify other number as appropriate] school days of his [or her] exclusion [specify the arrangements for this]. Please ensure that work set by the school is completed and returned to us promptly for marking.
 
[if the individual exclusion is for more than 5 days]
From the [6th school day of the pupil's exclusion [specify date] until the expiry of his exclusion we set out the arrangements if known at time of writing, if not known say that the arrangements will be notified shortly by a further letter.] will provide suitable full-time education. On [date] he should attend at [give name and address of the alternative provider if not the home school] at [specify the time — this may not be identical to the start time of the home school] and report to [staff member's name]. 
 
[School] You have the right to request a meeting of the school's discipline committee to whom you may make representations, and my decision to exclude can be reviewed. As the period of this exclusion is more than 5 school days in a term the discipline committee must meet if you request it to do so. The latest date by which the discipline committee must meet, if you request a meeting, is [specify date — no later than the 50th school day after the date on which the discipline committee were notified of this exclusion]. If you do wish to make representations to the discipline committee and wish to be accompanied by a friend or representative, please contact [name of contact] on/at [contact details — address, phone number, email], as soon as possible. Please advise if you have a disability or special needs which would affect your ability to attend or take part in a meeting at the school. Also, please inform [contact] if it would be helpful for you to have an interpreter present at the meeting.
 
You should be aware that if you think the exclusion relates to a disability your child has, and you think disability discrimination has occurred, you may make a claim to the Special Educational Needs and Disability Tribunal (SENDIST, which is scheduled to become part of the Health, Education and Social Care Chamber of the First Tier Tribunal from November 3 2008 under the new tribunal arrangements). The address to which claims should be sent is: SENDIST, Mowden Hall, Staindrop Road, Darlington DL3 9DN. Making a claim would not affect your right to make representations to the discipline committee.
 

You [and your child or pupil's name] are requested to attend a reintegration interview with me [alternatively, specify the name of another staff member] at [place] on [date] at [time]. If that is not convenient, please contact the school before your child is due to return to arrange a suitable alternative date and time. The purpose of the reintegration interview is to discuss how best your child's return to school can be managed. Failure to attend a reintegration interview will be a factor taken into account by a magistrates' court if, on future application, they consider whether to impose a parenting order on you.
 
You have the right to see and have a copy of, your child's school record. Due to confidentiality restrictions, you must notify me in writing if you wish to be supplied with a copy of your child's school record. I will be happy to supply you with a copy if you request it. There may be a charge for photocopying.
 
You may wish to contact [Name] at [LA name] LA on/at [contact details — address, phone number, email], who can provide advice. You may also find it useful to contact the Advisory Centre for Education (ACE) — an independent national advice centre for parents of children in state schools. They offer information and support on state education in England and Wales, including on exclusion from school. They can be contacted on 020 7704 9822 or text 'AskACE' to 68808 [Insert reference to local sources of independent advice if known].

[Child's Name]'s exclusion expires on [date] and we expect [Child's Name] to be back in school on [date] at [time].
 
Yours sincerely
 
[Name]
Headteacher

Model letter 3

From head teacher notifying parent of a fixed period exclusion of more than 15 school days in total in one term (paragraph 103b).
 
Dear [Parent's Name]
 
I am writing to inform you of my decision to exclude [Child's Name] for a fixed period of [specify period]. This means that [Child's Name] will not be allowed in school for this period. The exclusion begins/began on [date] and ends on [date].
 
I realise that this exclusion may well be upsetting for you and your family, but the decision to exclude [Child's Name] has not been taken lightly. [Child's Name] has been excluded for this fixed period because [reason for exclusion].
 
[for pupils of compulsory school age — next 3 paragraphs]
You have a duty to ensure that your child is not present in a public place in school hours during [the first five school days of exclusion or specify dates], unless there is reasonable justification for this. I must advise you that you may be prosecuted or receive a penalty notice from the local authority if your child is present in a public place on the specified dates. It will be for you to show that there is reasonable justification.
 
We will set work for [Child's Name] during the [first five school days or specify dates] of his/her exclusion [specify the arrangements for this]. Please ensure that work set by the school is completed and returned to us promptly for marking.
 
[if the individual exclusion is for more than 5 days]
From the [6th school day of the pupil's exclusion] [specify date] until the expiry of his exclusion we [set out the arrangements if known at time of writing, if not known say that the arrangements will be notified shortly by a further letter.] will provide suitable full-time education. [Set out the arrangements if known at the time of writing, e.g.] On [date] he should attend [give name and address of the alternative provider] at [specify the time — this may not be identical to the start time of the home school] and report to [staff member's name]. 

[School] As the length of the exclusion is more than 15 school days in total in one term the governing body must meet to consider the exclusion. At the review meeting you may make representations to the governing body if you wish. The latest date on which the governing body can meet is [date here — no later than 15 school days from the date the governing body is notified]. If you wish to make representations to the governing body and wish to be accompanied by a friend or representative please contact [name of contact] on/at [contact details — address, phone number, email], as soon as possible. You will, whether you choose to make representations or not, be notified by the Clerk to the governing body/management committee of the time, date and location of the meeting. Please advise if you have a disability or special needs which would affect your ability to attend or take part in a meeting at the school. Also, please inform [contact] if it would be helpful for you to have an interpreter present at the meeting.
 
You should also be aware that if you think the exclusion relates to a disability your child has, and you think disability discrimination has occurred, you have the right to appeal to the Special Educational Needs and Disability Tribunal (SENDIST, which is scheduled to become part of the Health, Education and Social Care Chamber of the First Tier Tribunal from November 3 2008 under the new tribunal arrangements). The address to which appeals should be sent is SENDIST, Mowden Hall, Staindrop Road, Darlington DL3 9DN. Making a claim would not affect your right to make representations to the governing body/management committee.
 
[mandatory for all exclusions of primary-aged pupils and those of more than 5 days of secondary-aged pupils]
You [and your child or name of pupil] are invited to attend a reintegration interview with me [alternatively, specify the name of another staff member] at [place] on [date] at [time]. If that is not convenient, please contact the school before your child is due to return to arrange a suitable alternative date and time. The purpose of the reintegration interview is to discuss how best your child's return to school can be managed. Failure to attend a reintegration interview will be a factor taken into account by a magistrates' court if, on future application, they consider whether to impose a parenting order on you.

You also have the right to see and have a copy of [Child's Name]'s school record. Due to confidentiality restrictions, you will need to notify me in writing if you wish to be supplied with a copy of [Child's Name]'s school record. I will be happy to supply you with a copy if you request it. There may be a charge for photocopying.
 
You may want to contact [Name] at [LA name] LA on/at [contact details — address, phone number, email], who can provide advice. You may also find it useful to contact the Advisory Centre for Education (ACE), which is an independent national advice centre for parents of children in state maintained schools. They offer information and support on state education in England and Wales, including on exclusion from school. They can be contacted on 020 7704 9822 or text 'AskACE' to 68808. [Insert reference to source of local independent advice if known.]
 
[Name of Child]'s exclusion expires on [date] and we expect [Name of Child] to be back in school on [date] at [time].
 
Yours sincerely
 
[Name]
Headteacher

Model letter 4

From the headteacher notifying the parent(s) of pupil's permanent exclusion (paragraph 103b).
 
Dear [Parent's Name]
 
I regret to inform you of my decision to permanently exclude [Child's Name] with effect from [date]. This means that [Child's Name] will not be allowed in this school unless he/she is reinstated by the governing body/the discipline committee or by an appeal panel.
 
I realise that this exclusion may well be upsetting for you and your family, but the decision to permanently exclude [Child's Name] has not been taken lightly. [Child's Name] has been excluded because [reasons for the exclusion — include any other relevant previous history].

[For pupils of compulsory school age]
You have a duty to ensure that your child is not present in a public place in school hours during the first 5 school days of this exclusion, i.e. on [specify the precise dates] unless there is reasonable justification. You could be prosecuted or receive a penalty notice if your child is present in a public place during school hours on those dates. It will be for you to show reasonable justification.
 
[For pupils of compulsory school age]
Alternative arrangements for [Child's Name]'s education to continue will be made. For the first five school days of the exclusion we will set work for [Child's Name] and would ask you to ensure this work is completed and returned promptly to school for marking [this may be different if supervised education is being provided earlier than the sixth day]. From the sixth school day of the exclusion onwards — i.e. from [specify the date] the local authority [give the name of the authority] will provide suitable full-time education. [set out the arrangements if known at time of writing, if not known say that the arrangements will be notified shortly by a further letter.]
 
[For pupils of compulsory school age]
[Where pupil lives in a local authority other than the excluding school's local authority] I have also today informed [name of officer] at [name of local authority] of your child's exclusion and they will be in touch with you about arrangements for [his/her] education from the sixth school day of exclusion. You can contact them at [give contact details].
 
As this is a permanent exclusion the governing body must meet to consider it. At the review meeting you may make representations to the governing body if you wish and ask them to reinstate your child in school. The governing body have the power to reinstate your child immediately or from a specified date, or, alternatively, they have the power to uphold the exclusion in which case you may appeal against their decision to an Independent Appeal Panel. The latest date by which the governing body must meet is [specify the date — the 15th school day after the date on which the governing body was notified of the exclusion]. If you wish to make representations to the governing body and wish to be accompanied by a friend or representative please contact [name of contact] on/at [contact details — address, phone number, email], as soon as possible. You will, whether you choose to make representations or not, be notified by the Clerk to the governing body of the time, date and location of the meeting. Please let us know if you have a disability or special needs which would affect your ability to attend the meeting. Also, please inform [contact] if it would be helpful for you to have an interpreter present at the meeting.
 
[If you think this exclusion relates to a disability your child has, and you think discrimination has occurred, you may raise the issue with the governing body]
You have the right to see a copy of [Name of Child]'s school record. Due to confidentiality restrictions, you must notify me in writing if you wish to be supplied with a copy of [Name of Child]'s school record. I will be happy to supply you with a copy if you request it. There may be a charge for photocopying.
 
You may also wish to contact [Name] at [LA name] on/at [contact details — address, phone number, email], who can provide advice on what options are available to you. Additionally, you may find it useful to contact the Advisory Centre for Education (ACE)— an independent national advice centre for parents of children in state schools. They offer information and support on state education in England and Wales, including on exclusion from school. They can be contacted on 020 7704 9822 or text 'AskACE' to 68808. [Insert reference to sources of local independent advice if known.]
 
Yours sincerely
 
[Name]
Headteacher 

Model letter 5

From the clerk to the governing body to parent upholding a permanent exclusion (paragraph 115).
Dear [Parent's name]
The meeting of the governing body at [school] on [date] considered the decision by [head teacher] to permanently exclude your son/daughter [name of pupil]. The governing body, after carefully considering the representations made and all the available evidence, has decided to uphold [name of pupil]'s exclusion.


The reasons for the governing body decision are as follows: [give the reasons in as much detail as possible, explaining how they were arrived at.]
You have the right to appeal against this decision. If you wish to appeal, please notify [name of the clerk to the appeal panel] of your wish to appeal. You must set out the reasons for your appeal in writing, and if appropriate may also include reference to any disability discrimination claim you may wish to make, and send this notice of appeal to [address] by no later than [specify the latest date — the 15th school day after receipt of this letter]. If you have not lodged an appeal by [repeat latest date], you will lose your right to appeal. Please advise if you have a disability or special needs which would affect your ability to attend the hearing. Also, please inform [name of the clerk to the appeal panel] if it would be helpful for you to have an interpreter present at the hearing.

Your appeal will be heard by an Independent Appeal Panel, which can also hear disability discrimination claims. A three-member panel will comprise one serving, or recently retired (within the last five years), head teacher, one serving, or recently serving, experienced governor members and one lay member who will be the Chairman. [Use the following if there is a possibility that a five-member panel may sit: A five-member panel will comprise two serving, or recently retired (within the last 5 years), head teachers, two serving, or recently serving, experienced governors and one lay member who will be the Chairman.] The appeal panel will rehear all the facts of the case — if you have fresh evidence to present to the panel you may do so. The panel must meet no later than the 15th school day after the date on which your appeal is lodged. In exceptional circumstances panels may adjourn the hearing until a later date.

In determining your appeal the panel can make one of three decisions: they may uphold your child's exclusion; they may direct your child's reinstatement in school, either immediately or by a particular date; or they may decide that the exclusion should not have taken place, but that reinstatement in the school is not in the best interests of all concerned.

I would advise you of the following sources of advice: [repeat details from the original exclusion letter, i.e. a named LA officer and the Advisory Centre for Education and any local sources of independent advice].

The arrangements currently being made for [pupil's name]'s education will continue. [Specify details here].

Yours sincerely
[name]
Clerk to the Governing Body 
Model letter 6

From the clerk to the Independent Appeal Panel notifying parent of the outcome of the appeal.
Dear [parent's name]
Following the hearing of your appeal by the Independent Appeal Panel constituted by [name] Authority on [date] at [location] against the decision of the governing body of [name] School not to reinstate [child's name], I am writing to advise you of the panel's decision.

After careful consideration of your representations both oral and written and those of the [School] and [name] LA [and of others if applicable, for example any victim] and in the light of the available evidence, the panel has decided:
Either
(i) to uphold the exclusion;
or
(ii) to direct [pupil's name]'s reinstatement in [name of school] with effect from [date and time]. [Pupil's name] should report to [name of staff member] at that time;
or
(iii) that it is not practical to direct [pupil's name]'s reinstatement [here give reasons, for example because this is an exceptional case where reinstatement would not be in the pupil's best interests or those of the whole school community] although otherwise reinstatement would have been appropriate. Your child's school record will show that the permanent exclusion was overturned on appeal even though reinstatement was not directed.

[Give reasons in as much detail as possible for the panel's decision: the decision may be challenged by judicial review; or be the subject of a complaint of maladministration to the Local Government Ombudsman]
The panel's decision is binding on you, the governing body and the head teacher of [name] School and [name] Local Authority.

For decisions (i) and (iii) above: The alternative arrangements put in place for [pupil's name]'s full-time education will continue for the time being; but [LA officer's name] will/may be in touch with you to discuss future provision.

If you think that the appeal panel's decision was unlawful or not a decision which a reasonable panel could have reached and you wish to challenge it, the only way of doing so is to apply to the High Court for a judicial review. This must be done as soon as possible and in any event within three months of the date of the panel's decision. You can complain to the Local Government Ombudsman about maladministration by the appeal panel, but not about its decision.

A copy of this letter will be added to [pupil's name]'s school record for future reference.

Yours sincerely
[name]
Clerk to the Independent Appeal Panel

Mill Lane Community School

Together we can succeed
Values Policy

INTRODUCTION

At Mill Lane Community School we give a great deal of thought to the values that we are trying to promote. We regularly consider our core values and how the school sustains an ethos that supports the pupil as a reflective learner and promotes quality teaching and learning.

We are very much aware that society is faced with enormously complicated problems that make growing up a very difficult process. Children are constantly bombarded with negative messages that adversely affect their mental, emotional and spiritual development. Also, they are repeatedly being given the impression that happiness is totally obtainable from a material world. Children are generally encouraged to experience life in a world totally external to their inner selves: a world that is full of noise and constant activity. 
Symptoms of pupil stress are revealed when children find it difficult to listen attentively and give to schoolwork their full concentration. Social relationships suffer as the child often fails to appreciate that building meaningful relationships is their responsibility.

As a school community at Mill Lane, we believe the ethos of the school is built on a foundation of core values such as honesty, respect, trust, happiness, responsibility, tolerance, empathy and peace. These will at times be addressed directly through lessons and the acts of worship programme, but will permeate the whole curriculum. They are a basis for the social, intellectual, emotional, spiritual and moral development of the child.

AIMS

· To raise standards by promoting a school ethos which is underpinned by core values (see appendix) that supports the development of the whole child as a reflective learner.

· To encourage pupils to consider these values, thereby developing knowledge, skill and attributes that enable them to develop as reflective learners and grow to be stable, educated and civilised adults.

ELEMENTS OF TEACHING AND LEARNING

To promote effective teaching and learning, staff in the school;

· work together to impart core values

· reflect on the practical implications that these values have for the school community

· provide learning opportunities and teaching, which responds to the unique educational needs of each child

· foster a calm, happy and purposeful working atmosphere within a caring community

· encourage an active partnership between children, parents, governors and teachers

· promote high standards by expecting pupils to work hard and to persevere in all areas of the curriculum.

Pupils are encouraged to reflect on their behaviour in the light of these values. They are helped to understand that if they can think carefully, then their behaviour will be more positive and the quality of their learning will be enhanced. This practice is promoted by the staff encouraging an atmosphere that is calm, purposeful and happy.

At Mill Lane all staff:

· ensure that the school’s institutional values are consistent with the values that the pupils are encouraged to develop.

· participate in assemblies that introduce and develop termly values. Pupils are also encouraged to be involved in exploring their understanding of values in pupil led assemblies.

· directly teach about values and provide opportunities and activities to promote understanding, for personal reflection and moral discourse.

Parents are informed of the value for the term through parent newsletters.
Learning and Teaching Strategies

Strategies may include:

· circle time

· reflection

· silent sitting

· singing 

· discussion

· story telling

· drama / role play
· art
Learning and teaching about values takes place in the following steps:

1. Teachers explaining the meaning of the value

2. Pupils reflecting on the value and relating it to their own behaviour

3. Pupils using the value to guide their own actions

This can be achieved by:

· Staff modelling the values through their own behaviour.

· Ensuring that values are taught implicitly through every aspect of the curriculum.

· Providing opportunities to listen to the ‘pupil voice’.

· High profile of the work of the ‘School Council’.

School Council

· A member of staff facilitates the ‘school council’.

· Two children from Classes 2 – 6 are elected at the beginning of the school year to be class representatives on the ‘School Council’. (Two reserves are also elected from each class).

· Children from Classes 5 and 6 represent the children from the Foundation Stage and Year 1. 

· Regular weekly council meetings are held with feedback to classes and minutes of the meetings distributed to each class and displayed in the front entrance hall.

RESOURCES

The core materials used to plan our values based lessons are those recommended in the ‘Living Values’ activity books, (these are stored in the staff room).

CD’s are available that accompany the ‘Living Values’ books. Classrooms have other suitable CD’s that provide the appropriate ambience for reflection.

EQUAL OPPORTUNITIES

We aim to provide materials selected to avoid discrimination.

All pupils are given equal opportunities to reflect on what values are important to themselves and others, regardless of ability, gender or race. 

THE ROLE OF THE TEACHING & LEARNING COMMITTEE
The Teaching & Learning Committee monitor this policy liaising with the co-ordinator and other staff, and reporting back to the Governing Body. They are a source of support and a critical friend to the school.
Governors are invited to:

· attend INSET training;

· meet with the Values Education Co-ordinator to discuss values education issues;

· come into class on a help basis.

THE ROLE OF THE VALUES EDUCATION COORDINATOR

It is the role of the Coordinator to support and guide classroom practice, to ensure consistency throughout the school. The Coordinator liaises with the school governor and county advisory teams.

Appendix 1
These are some of the values we cover:
	Caring
	Forgiveness
	Friendship

	Courage
	Respect
	Responsibility

	Patience
	Simplicity
	Peace

	Co-operation
	Appreciation
	Kindness

	Consideration
	Quality
	Love

	Determination
	Hope
	Honesty

	Tolerance
	Thoughtfulness
	Happiness

	Community
	Enthusiasm
	Trust

	Sportsmanship
	Generosity
	Understanding


Appendix 2

What are the needs of our school community (children and adults)?

In order for the school's purpose to be effective and values to be meaningful, an understanding of the basic needs should be appreciated. To develop fully as people children need:

• to be loved

• to feel secure and knowing clearly what is expected of them

• to be valued as people

• a balance of experiences – active / quiet; sound / silence; communicating / reflective; taught skills / exploratory work

• help to develop their own relationships

• to develop self-awareness and a knowledge of the world outside of themselves

• creative experiences including external exploration and internal reflection

• to be fully involved in their learning

What we do to meet those needs?

Staff (teaching and non-teaching), always attempt to be consistent in their behaviour and in their expectations of the children. They:

• value all children

• display patience and listen carefully to what children have to say

• focus on and emphasize the positive, in terms of work, habits and behaviour

• face reality and help pupils to come to terms with difficult issues (death, marital breakdown)

• only disapprove of poor behaviour, never the child!

• try not to rush, and have time for each other

• are mutually supportive

• are all valued as equal partners in the school

• speak quietly and avoid shouting

• are valued by the community

• have a good sense of humour
• communicate with parents to ensure that they appreciate the school's values. 

This then ensures a common understanding.

Activities which are encouraged in the school:

Foundation Stage and Key Stage 1

The following activities regularly take place in the Foundation Stage and Key Stage 1 in order to consider our core values and encourage the pupils to be reflective learners:

• encouraging the children to explore feelings and thoughts through drama, religious education, dance, art and story

• time being given for children to be taught creative skills and being given time to use them freely

• exploring the use of senses throughout the curriculum, especially fostering the development of listening skills

• resolving relationship problems through careful and patient discussions

• developing an understanding of the self and others through the topics covered

• young children generally feel experiences with their emotions and senses first, so are encouraged to think and talk about their feelings. By talking about feelings and listening to other children talking, the children become more aware of the feelings of other people

• recognising that issues concerned with feelings and relationships need to be revisited and expanded as the child matures and gains in experience.

Key Stage 2

The following activities support the policy in Key Stage 2

• considering, hearing about and reflecting on the feelings of others. For instance, the pupil will be encouraged to consider the reasons for his/her feelings and to consider why others feel differently. Listening skills are further developed, and empathy for the views and feelings of others.

• considering issues such as what happiness is, through the programmes of work concerned with writing, language, poetry and religious education. Older children often aren't prepared to speak about their inner thoughts but will commit them to paper if an atmosphere of confidentiality is developed

• developing a class and school climate of trust between teachers and pupils. This can be developed through personal and social education activities such as 'circle time'

• ensuring that class or school acts of worship encourage reflection through stillness and silence.

• encouraging the pupils to consider situations that require critical evaluation leading to decision-making and the assessment of the consequences of particular choices.

Skills

Throughout the school the development of the following skills are encouraged which contribute to reflective thinking about our values:

• displaying helpful politeness and good manners to all at school and visitors to the school

• speaking quietly and politely to others

• listening carefully and thinking about what others are saying

• reflection

• empathy and tolerance

• using imagination

• visualization techniques

• stillness

• being able to express feelings constructively, thereby learning to manage feelings and resolve conflicts through discussion, understanding and practice

• articulating thoughts clearly in order to enhance communication skills

• walking quietly about the school building

• developing positive attitudes to work and play

• accepting personal responsibility for actions

• care and respect of other peoples' property.

Activities that we promote to encourage reflective skills

• creating a peaceful climate in the classroom and looking for and creating peaceful places on the school site, e.g. the trail and nature areas

• taking children to beautiful, peaceful places and encouraging them to value them

• pupils setting their own targets for work and behaviour

• pupils involved in the assessment of their own work

• giving opportunities for decision making

• school behaviour policy that clearly defines how the school puts emphasis on behaving well and positive thinking

• giving time in class for pupils to respond to some of the ‘basic’ needs within us, e.g. friendship, cooperation, love, thereby clarifying their understanding of values

• allowing children to sit in silence to think through their own thoughts 

• helping the children to be relaxed and unstressed but focused on their activities, including visualization as a teaching technique to help in the development of the imagination and memory

• opportunities for role-play so that skills associated with negotiation, cooperation and assertiveness are developed. This helps pupils to understand the potential consequences of giving way to peer pressure.

Benefits for the Pupils

The benefits that we see because we are expecting the pupils to be reflective about core values are:

• children behaving calmly and purposefully

• children able to concentrate and reflect on their own behaviour

• children being self-aware and self-accepting

• children being considerate to others and less ego-centred

• children taking greater responsibility for their own behaviour and realising that they have choices

• the improvement of listening skills

• pupils getting more from their lessons because they are thinking more before taking action

• the improvement of self-confidence and self-esteem

• pupils knowing themselves better and being able to relate to others more effectively.
Policy reviewed and updated: September 2014
Signed on behalf of Governors:
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Make everyone feel welcome by being friendly and kind.





Include others in what you are doing.








Treat people as you would want to be treated.








Care for everything and everyone.





Help each other by working together.








Look after our school and keep it tidy.





Be polite, think about other peoples feelings.





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���








PAGE  
6

_1138015127.doc



