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Factual Information

	Name of School
	Mill Lane Community Primary School

	Address
	Mill Lane 

	
	Chinnor

	
	Oxfordshire

	Postcode
	OX39 4RF

	Email
	Head.2465@ocnmail.net

	Telephone
	01844 352106

	Fax
	01844 352106

	Website Address
	www.mill-lane.oxon.sch.uk

	URN
	123036

	DfE Number
	931/2465

	Headteacher
	Tineke van der Ploeg

	Chair of Governors
	Ian White

	Age Range
	3 – 11 years old

	Number on Roll
	220

	Previous inspection
	Date: 13/09/11
	Overall Effectiveness grade: 2


Characteristics of the school
	State briefly any characteristics/contextual information about the school that are not clear from your most recent RAISEonline and any that have changed since the last inspection and more recently. 

	· The school appointed a new head in April 2012
· The school has more children on the SEN register at School Action than national levels
· There are a number of families who are socially and / or rurally disadvantaged and in need of help and support.
· The school is an active member of the Thame Partnership of schools which promotes a strong networked learning community through the joint provision of: curriculum network meetings, shared partnership staff training e.g. Big Write INSET, shared specialist teachers e.g. French, Inclusion leader and TA, 
· Mill Lane organised and hosted the first Thame Partnership Schools Sports Event in 2013 which is now an annual event

· Mill Lane Community Primary School is one form entry with a Nursery class (roll approximately 218 children aged 3 -11) set in the large village of Chinnor which is served by 2 primary schools. Children from the nursery class move mainly into Mill Lane or the other local primary school.

· The school provides an after school club (3pm – 5.30pm) for both schools in the village operating in term time and during some holidays. Children are collected from the other nearby school via a walking bus. The number of children / families using the club has gradually risen over the last two years. 
· In May 2013 the school set up its own breakfast club which runs from 8am to 8.45am. Children are supervised by members of staff and hot food is on sale from “Food with Thought” the catering company which provides hot meals at lunch time. A number of working families use the breakfast club regularly. The numbers using the club have risen over the last year.
· In May 2013 the school also trialled running a Parent and Toddler group every Friday from 9.15am – 11.15am. This proved successful with 15 families regularly using it. The school has decided to continue to run weekly sessions as it is still well attended.
· There are a number of new families moving in to the area due to new housing being built which could account for rising numbers throughout the school

· The Windmill Community Nursery is attached to the School and is run by the School. It is open for 4 full days a week and parents / carers can pay for extra sessions if they wish. This was introduced in 2014 and several families took up this option. Children can also order a hot meal if they are staying for the full day.

· The Reception class for 2012 was oversubscribed with no spaces being available for children outside of the catchment area and some families with siblings already in the school missing out on places. Since then numbers entering Reception have continued at the normal level of around 28.
· The number of children receiving FSM has increased slightly over the last three years but is still lower than national level. The introduction of free school meals for all Reception and KS1 children saw an increase in the number of children taking up hot meals. Currently around 75 - 80% of these children take up the offer. 
· The school had no trouble introducing the universal free school meals as it has a large dining area and its own kitchen. The school provides meals for three smaller local primary schools who do not as yet have their own facilities for cooking meals.
· The school undertook refurbishment work in 2013. A new hall was constructed with new office and meeting rooms also created. A safer entrance to the school was put in place. Toilets for adults have been upgraded and improved access for disabled users has been completed. There is access round the school avoiding disturbing any lessons as previously the only route round school took people through the hall and PE lessons. By turning the hall round the school has created a corridor where individual children can work with TAs and has also created a new music area where music lessons by Joyful Music Services can go ahead undisturbed. This work was all self financed.
· Phase 2 of the planned redevelopment of the school was completed in January 2015. This saw the large nursery area being split in to 2 classes to form a shared Foundation Stage area which is divided by a sliding screen. It allowed one of the KS2 classes housed in the mobile huts to move in to the main building. The school is looking to find funding for the final phase which will bring all the KS2 classes in to the main building.
· The school has a great environmental area which provides valuable opportunities for outdoor learning
· A local company, “Joyful Music”, provide tuition in a range of instruments for children in KS1 and KS2. The school also has two popular choirs with the older children performing annually at the O2 arena as part of the Young Voices concert as well as at Dorchester Abbey.
· A local sports company provides a sports club before and after school one day a week. They also provided disability sessions for all the children so they could experience different paralympic activities.
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	Assessment Summary 2014 -2015

(Based on tests and teacher assessment)

Reading:

Yr Group

% at or above expected level

% below expected level

% exceeding expected level

% appropriate reading age

Strengths

Areas to work on

Areas not covered

R

88.5
11.5
23.1
61.5
There are some confident readers who already read fluently.
Apply phonic skills & knowledge to decode words.
Everything covered
1

88.9
11.1
11.1
85.2
Predicting what might happen next.

Recognising & joining in with predictable phrases.
Respond speedily with the correct sound to graphemes

Become familiar with key stories & retell.
Everything covered.
2

90
10
70
N/A
Everything covered
3

70.8
29.1
41.7
45.8
Retell familiar stories.

Self-correcting if misread.

Identify language and structural features.
Identify questions to be answered beforehand.
Pupils can identify and name diff forms of poetry.
4

93.3
6.7
60
63.3
Pronunciation of unknown words/sounds using understanding

Independently use a dictionary.
Identify main ideas in paragraphs and summarise.

Identify and name different forms of poetry.
Retell age appropriate myths and legends.
5

96.7
3.3
30
83.3
Read books that are structured differently.

Monitor reading for sense and self-correct.
Learn by heart poetry.

Ask questions to improve understanding.

Identify language and structural features.
Everything covered.
6

89.7
10.3
86.2
N/A
Everything covered
Areas to consider:

· How much is Bug Club now being used across all the classes and what do the teachers do to monitor its use?
· What strategies are being used to improve children’s comprehension skills?
Writing:
Yr Group

% at or above expected level

% below expected level

% exceeding expected level

% appropriate spelling age

Strengths

Areas to work on

Areas not covered

R

80.8
19.2
0
N/A
Some children are already writing sentences.

Constructing simple sentences.

Stretching more able children.

Everything covered.

1

77.8
22.2
11.1
N/A
Composing a sentence orally.

Ask questions to extend knowledge.

Word building with prefixes.

Punctuate sentences with fs/cl/?/!

Everything covered.

2

83.0
36.7
37
N/A
The TA level was better than the test score.
Everything covered.
3

70.8
29.1
20.1
66.7
Consistent neat handwriting.

Recognise organizational features.

Use of more than 1 clause and conjunctions.

Identify spelling mistakes

Possessive apostrophes for plurals.

4

76.7
23.3
50
56.7
Use of conjunctions for time & clause.

Plan narrative 7 nonfiction.

Possessive apostrophe.

Homophones.

Write dictated sentence with learnt spelling patterns & punctuation.

Use known strategies for spelling.
5

63.3
36.7
3.3
83.3
Selecting appropriate grammar & vocab.

Select appropriate writing implement for task.
Commas to clarify meaning.

Use of topic sentences which are clarified in para.
Everything covered.
6

70
31
41.4
75.9
Level 6 material was used with a small group of children.
The children scored low in the spelling test on the GPS paper.
Everything covered
Areas to consider:

· How is spelling being taught in KS2?

· How do we track children’s progress in GPS across all key stages? 
· Is the Criterion Scale still an effective way of assessing children’s writing?
Maths:

Yr Group

% at or above expected level

% below expected level

% exceeding expected level

% appropriate number age

Strengths

Areas to work on

Areas not covered

R

84.6
15.4
7.7
57.7
Answering simple word problems.
Everything covered.
1

81.5
18.5
0
77.8
Given a no. identify 1 more/less.

Recognise/name 2d & 3d shapes.

Measure length & height
Capacity & volume.

Measure time & tell time to hour/half past.

Describe position, direction, movement.
Everything covered.
2

90
10
76.7
N/A
Everything covered.
3

70.8

29.1

45.8
70.8
3 digit plus 1 digit.

Solving multiplication & division using known tables.

Add/sub fractions with same denominator.
Estimate answer / use inverse to check.

Solve problems involving fractions.
Draw 2d & make 3d shapes.

Parallel / perpendicular
4

80
20
33.3
73.3
Find 1000 more/less.

Count backwards through 0 to neg nos.

Order & compare nos beyond 1000.
Convert between analogue/digital & 12/24 hr clock.

Converting hrs/mins etc.

Decimal equivalents.
Identify, represent & estimate nos using diff representations.

Translations.
5

60
40
20
86.7
Equivalent fractions.

Mentally multiply & divide using known facts.

Identify 3D shapes.
Read Roman numerals to 1000.

Divide 4 digit by 1 digit.

Solving problems involving decimals.
Everything covered.
6

86.2
13.8
79.3
N/A
All ability group’s needs were met.

Chn undertook L6 work.
Everything covered.
Areas to consider:

· Are all classes still doing the maths badges and how effective is it in improving mental maths skills?

· What intervention programs do we have to support less able children/ those struggling?

· Will introducing end of unit tests aid assessment and tracking?

EYFS summary: There were 26 children in this cohort. 7 children are on the SEN register and 2 children are EAL.  There are 8 summer born children.
PSED

CAL

PD

Lit

Maths

UW

EAD

2014

2015

2014

2015

2014

2015

2014

2015

2014

2015

2014

2015

2014

2015

At expected level

86%

88%
90%

85%

97%

92%

76%

81%

86%

85%
79%

88%
97%

100%
Below expected level

14%

12%
10%

15%

3%

8%

24%

19%
14%

15%
21%

12%
3%

0%
Exceeding expected level

3%

0%
24%

0%

21%

0%

10%

0%
17%

8%
21%

4%
14%

0%
The percentage of children at the expected level for different groups within the cohort:

PSED

CAL

PD

Lit

Maths

UW

EAD

2014

2015

2014

2015

2014

2015

2014

2015

2014

2015

2014

2015

2014

2015

Boys (9)

75%

89%
83%

89%
100%

100%
58%

89%
75%

100%
75%

100%
100%

100%
Girls (17)

94%

88%
94%

82%
94%

88%
88%

76%
94%

76%
82%

82%
94%

100%
Summer born (8)

90%

75%
90%

75%
90%

88%
80%

63%
90%

75%
80%

88%
90%

100%
EAL (2)

83%

50%
67%

50%
83%

100%
66%

50%
66%

50%
66%

50%
83%

100%
SEN (7)

33%

57%
50%

43%
83%

71%
0%

29%
33%

43%
66%

57%
83%

100%
Percentage of children achieving a good level of development
2013

2014

2015
Overall (26)

42%

76%

81%
Boys (9)

29%

58%

89%
Girls (17)

65%

88%

76%
Summer born (8)

11%

80%

63%
EAL (2)

0%

67%

50%
SEN (7)

0%

83%

29%
Yr 1 Phonics

27 children took the test. 21 children met the threshold. There are 5 children with SEN and 4 EAL children. 3 of the SEN children did not meet the threshold. 2 of the EAL children did not meet the threshold. 

2012

2013

2014

2015

Percentage meeting threshold

33

63

86

78

Percentage not meeting threshold

67

37

14

22

Percentage disapplied

11

0

0

0

KS1 SATs Results

This cohort is made up of 30 children; one child joined at the start of Year 2. 5 children are on the SEN register. There is 1 EAL child. Children are expected to achieve a L2b+ by the end of KS1. Below is the percentage of children achieving different levels in the KS1 tests:

L1

L2+

L2c

L2b+

L2a

3

2013

2014

2015

2013

2014

2015

2013

2014

2015

2013

2014

2015

2013

2014

2015

2013

2014

2015

Writing

3

4

13
97

96

87
10

24

23
87

72

63
27

12

17
20

12

13
Reading

0

4

7

100

96

93

7

8

3
93

88

90
30

20

60
23

24

10
Maths

0

0

3

100

100

97

10

12

7

90

88

90

60

28

50

10

36

27

On teacher assessment 83% of the children achieved L2b+ in writing, 90% in reading and 87% in maths. 

KS2 SATs Result Summary

There are 29 children in the class. Since the end of KS1 7 children have joined the class.  There are 7 children (23%) on the SEN register. Below is the percentage of children achieving different levels for the last 3 years:
-3

3

4+

5+

6

2013

2014

2015

2013

2014

2015

2013

2014

2015

2013

2014

2015

2013

2014

2015

Reading

3

0

0
0

7

3
97

93

97

55

70

34

0

0

0

Writing

7

0

0
3

13

17

90

87

83

31

37

31

0

0

0

GSP

3

3

0
10

10

21
86

87

79

66

70

62

0

10

3

Maths

0

0

0
3

7

3
97

93

97

31

56

55
3

13

3

There was a lower percentage of children achieving L4+ in the grammar, spelling and punctuation test this year and this was down to the children achieving a low score on the spelling paper which brought their overall score down. 

L4 English

L4 Maths

L4 English & Maths

2 levels English
2 levels Maths
86%

(87% = Target)

97%

(93% = Target)

86%

(87% = Target)

90%


(93% = Target)

100%

(93% = Target)

L5 English

L5 Maths

L5 English & Maths

3 levels English

3 levels Maths

21%

(33% = Target)

55%

(40% = Target)

10%

(17% = Target)

10%

41%

2 levels reading

3 levels reading

2 levels writing

3 levels writing

100%

24%

86%

21%

Performance of different groups within the school based on teacher assessment

(All 196, Boys 85, Girls 111, Non SEN 152, SEN 44, FSM 20, Vulnerable 18, Ethnic 1, EAL 7, Service 1)

Below is a table to show the percentage of children in different groups working at the expected level in reading:
Reading

All

Boys

Girls

Non SEN

SEN

FSM

Vulnerable

Ethnicity

EAL

Service

Reception

89

100
82
100
57
100
0
/

50

/

Year 1

89

75
100
100
40
67
100
/

75

/

Year 2

90

87
93
100
40
100
100
/

100

/

Year 3

71

62
82
88
38
75
60
/

/

/

Year 4

93

91
95
96
83
100
100
100

/

/

Year 5

97

93
100
100
86
0
100
/

/

0

Year 6

90

91
89
100
57
83
100
/

/

/

Below is a table to show the percentage of children in different groups working at the expected level in writing:
Writing

All

Boys

Girls

Non SEN

SEN

FSM

Vulnerable

Ethnicity

EAL

Service

Reception

81

89
76
100
29
100
0
/

50

/

Year 1

78

50
100
100
20
33
0
/

75

/

Year 2

63

53
80
72
20
100
100
/

0

/

Year 3

71

54
91
94
25
50
20
/

/

/

Year 4

77

55
89
88
33
80
100
100

/

/

Year 5

63

57
75
83
0
0
0
/

/

0

Year 6

70

64
72
86
14
50
60
/

/

/

Below is a table to show the percentage of children in different groups working at the expected level in maths:
Maths

All

Boys

Girls

Non SEN

SEN

FSM

Vulnerable

Ethnicity

EAL

Service

Reception

85

100
76
100
43
100
0
/

50

/

Year 1

82

67
93
95
20
67
100
/

75

/

Year 2

90

93
87
100
40
100
100
/

100

/

Year 3

71

62
82
88
38
75
40
/

/

/

Year 4

80

73
84
92
33
100
100
100

/

/

Year 5

60

71
50
78
0
0
0
/

/

0

Year 6

86

91
73
100
43
83
80
/

/

/



	Last updated: September 2015


On-going progress (to be updated following assessments in the  autumn, spring and summer. 
	
	Reading
	Writing
	Maths

	Current Yr Grp (cohort size)
	Summer 2015

	Autumn 2015

	Spring 2016

	Summer 2016

	Summer 2016 Target:
	Summer 2015

	Autumn 2015

	Spring 2016

	Summer 2016

	Summer 2016 Target:
	Summer 2015

	Autumn 2015

	Spring 2016

	Summer 2016

	Summer 2016 Target:

	Yr 1

( 26 )
	
	1.3
	
	
	1.7
	
	1.2
	
	
	1.7
	
	1.4
	
	
	1.7

	Yr 2

( 27 )
	1.9
	4.4
	
	
	4.9
	1.8
	4.4
	
	
	4.8
	1.8
	4.5
	
	
	4.8

	Yr 3

( 30 )
	
	7.5
	
	
	7.8
	
	7.4
	
	
	7.8
	
	7.6
	
	
	7.8

	Yr 4

(23 )
	8.1
	10.8
	
	
	11.1
	8.0
	11.1
	
	
	11
	8.1
	11.0
	
	
	11.1

	Yr 5

( 30 )
	11.4
	13.4
	
	
	14.4
	11.1
	13.5
	
	
	14.1
	11
	13.6
	
	
	14

	Yr 6

( 30 )
	14.1
	17.2
	
	
	17.1
	13.8
	17.1
	
	
	16.8
	13.8
	17.2
	
	
	16.8


Age related expectations: The school has adopted the following point score to work out the average point score for each child and cohort which then indicates how well the individual and group are working within the age appropriate objectives.
	Key Stage 1 and 2
	Working towards the objectives
	Working at the objectives
	Working above the objectives

	
	Point given
	Appropriate band
	Point given
	Appropriate band
	Point given
	Appropriate band

	Year 1
	1
	0 – 1.5
	2
	1.6 – 2.5
	3
	2.6 - 3

	Year 2 
	4
	4 – 4.5
	5
	4.6 – 5.5
	6
	5.6 - 6

	Year 3
	7
	7 – 7.5
	8
	7.6 – 8.5
	9
	8.6 - 9

	Year 4
	10
	10 – 10.5
	11
	10.6 – 11.5
	12
	11.6 - 12

	Year 5
	13
	13 – 13.5
	14
	13.6 – 14.5
	15
	14.6 - 15

	Year 6 
	16
	16 – 16.5
	17
	16.6 – 17.5
	18
	17.5 - 18


	Achievement Priorities for 2015/2016

· To have more children working at the expected level in writing in each class

· To close the gap between SEN children’s number age and reading age

Further priorities are covered in the school curriculum development plan for maths and literacy


Raising Achievement Plan  (RAP)                       Achievement     
	Priority 1(Achievement): Closing the gap between SEN children’s chronological age and number / spelling / reading age 
	Success Criteria:
· 80% of SEN children make more than satisfactory progress e.g. they make the expected 3pts progress in reading, writing and maths against the new scoring system
· Work is differentiated to meet the needs of the SEN children
· The provision map shows that SEN children’s needs are being met through support in class and extra intervention programs
· The gap between children’s chronological age and their number / spelling / reading age has closed in terms of the number of months

	Specific objective: For SEN children to have a lower gap in months between their number, reading and spelling age and their actual chronological age.
	

	Priority lead: Tineke van der Ploeg / Jackie Wingrove
Governor Committee: Raising Standards
	

	Specific Actions
	Monitoring
	Resources

	· Term 1 analyse last year’s data to identify which children would benefit from support and plan when in the year they will receive it and what type of support they might benefit from e.g. small group support on a specific program

· Analyse and review the deployment of extra support such as TAs within the classes. Identify which classes need more support and what needs are.
· TAs to have writing groups using the Write Away program
· Term 1 reminder of Maths Badges to improve mental skills across the school and mental maths awards for Yr5 and 6 using fortnightly tests
· Introduce Let’s Talk Maths program to support SEN children in maths. Term 1 train TAs and support in initial lessons. Monitor Term 2 & 4 and support where necessary
· Term 1 reintroduce Bug Club to children with the addition of weekly reading journal activities. Children to receive monthly awards for excellent work in reading journal

· Term 1, 3 and 5 children take PUMA and PiRA test so we can track number and reading age

· Term 2 introduce maths discussion card, comprehension cards and misconception cards with SEN groups
· Create a format for tracking SEN children’s progress within intervention programs. Also to monitor the number of sessions children miss due to illness, music lessons etc.
· Collect this tracking at end of term 2, 4 and 6 to evaluate the success of different interventions
· Review children’s progress and update tracking in reading, writing and maths at end of term 2,4 and 6
· Staff meeting to look at different intervention programs, how to write specific targets for IEPs and use of adults within whole class lessons
· Update provision map term 2, 4 and 6 and look at what provision is being given to SEN children, are they making progress?
· TAs to complete tracking sheets on progress , attendance, activities children covered during intervention program
	Lesson Observations:

Term 2  & 4 15mins – 30mins observation of TAs and intervention programs

Term 1 linked to punctuation  / grammar sessions to develop specific targets matched to ability and Term 4 linked to guided writing sessions

Term 2 and 4 maths observations with focus on challenge in mental starters and differentiation during main activity

Book Sampling:

Review of marking & feedback and how children are informed of next steps

Drops ins:

How well does the learning environment support teaching and learning? What support is there for SEN children
Tracking:

Look at tracking for each class in maths and literacy in term 2, 4 and 6 and identify children who need extra support
Look against provision map to see that each pupil is receiving the right support
Governors:

Governors to be aware of how monitor SEN progress, set targets, intervention programs and success of programs
Look at assessment programs in reading, writing and maths 

Carry out drop ins / learning walks to look at intervention programs and learning environments
	· Pupil progress meetings in term 2 and 4
· An extra adult to work in all classes (except Yr3 & 4)  so that in maths and literacy there a 3 adults to work with the groups

· TTRS sessions for KS2 children twice a week

· SEN team to have noncontact time weekly to meet to review provision, IEPs, progress etc.
· Staff meetings and TA meetings to look at intervention programs
· Buy Maths resources to support small SEN groups


	On-going evaluation of progress towards meeting success criteria (December 15):

· Headteacher taking national SEN award and successfully completed 1st  two modules

· New SEN provision map put in place to track children’s progress as well as the interventions they are participating in

· All staff have completed level descriptors for SEN children which identifies their needs

· New pupil profiles set and shared with parents

· TAs have been given SEN intervention programs to work with children by SEN team.

· TAs have to complete report to show how well they think intervention program has gone. 

· All children have taken PiRA and PUMA number and reading test which will show their reading and number age compared to chronological age.
· INSET day training for all staff on SEN interventions and assessments within the school. Training was based on results of questionnaire carried out by SEN team where staff identified their strengths and areas needing to be developed


	Priority 1(Achievement): To increase the number of children working at the expected level in writing against the end of year objectives.
	Success Criteria:
· 80 - 85% of the class in each year group will be working at the expected level.
· Children make 3 – 3.5 pts progress over the course of the year so that more children will be at the expected level.
· Children make progress against the objectives set out in the Criterion Scale
· Work samples show an improvement in the level of skills used, structure and content as well as vocabulary used

	Specific objective: To improve  writing so that 80 - 85% of the class are working at the expected level by the end of the year. 
	

	Priority lead: Tineke van der Ploeg / Sarah McDougall
Governor Committee: Raising Standards
	

	Specific Actions
	Monitoring
	Resources

	· Use tracking from last year to identify which boys are underachieving and look at Big Write pieces to identify which skills they need to improve on (term 1)
· Term 1 INSET day staff to look at data and objective sheets to identify areas of weakness. Literacy team to look at strategies and resources to support children’s writing at home.

· October Parents evening on supporting children’s writing especially in grammar, punctuation and spelling. Launch the literacy kits which have ideas, activities and resources to support writing at home

· Termly parent information sheet with activities they can try at home to encourage children to talk and write.

· Term 5 or 6 ‘Lads and Dads’ storytelling night around the campfire
· Update tracking term2 and use this to identify whether TA works with the same group or whether group needs to change during term 3 & 4.  Repeat this at end of term 4.

· In class lessons use texts that interest the boys and write in styles that will engage their interest.

· Link with whole school focus of linking topics with stories. 

· Ensure follow sequence of Talk – Map – Write – Uplevel – basic skills twice through each term.

· Use marking of Big Writes to set clear targets for boys and for them to be made aware of their next steps. Use feedback in books to set clear targets and next steps
· Inexperienced class teachers to be supported by more experienced teachers and to observe other teachers.
	Lesson Observations:

Term 1 & 3  15mins – 30mins observation of TAs and intervention programs

Term 1 linked to grammar and punctuation sessions to develop specific targets matched to ability and Term 4 linked to guided writing sessions

On-going observations as part of teacher’s NQT development

Book Sampling:

Review of marking & feedback and how children are informed of next steps

Drops ins:

How well does the learning environment support teaching and learning?

Tracking:

Look at tracking for each class in  literacy in term 2, 4 and 6 and identify children who need extra support and link with provision map
Governors:
Visits to all year groups to look at how writing is taught across the school 

Meet with coordinator to monitor standards in teaching & learning b

Attend open evening in October
	· TA to work with boys in YR 3, 4 and 5
· TAs to work with writing groups in KS1 and 2
· Noncontact time for Year 1 teacher to observe other more experienced class teachers

· Extra TA daily in class for literacy lessons except in Yr 3 and 4
· Noncontact time for literacy coordinator to work with Year 1 and 2 teachers on targeting boy’s interests in writing

· Staff meetings for pupil progress meetings to review group’s progress

· Termly staff meetings to moderate writing



	On-going evaluation of progress towards meeting success criteria (December 15): 
· Staff INSET looking at data and using that to identify weaknesses across the school and within each class

· Big Talk / Write at start of term 1 on superhero holiday and term 2 linked to theme week on Hannukah.

· Staff training on how to engage reluctant writers

· SEN groups using Write Away Together in Year 3 and 4

· Year 2/ 6 creative writing groups for children not working at the expected level

· Boys writing group for Year 3 - 5


	Priority 1(Achievement): To introduce a system to track children’s progress in GPS and to improve children’s GPS skills
	Success Criteria:

· A scheme is introduced to support the teaching and assessment of grammar, punctuation and spelling for each of the required units across the school
· A system is in place to assess the children each term in GPS which also shows how much progress they are making.
· Staff feel more confident teaching GPS

· More objectives linked to GPS are being highlighted on the Class objectives for writing

	Specific objective: For there to be a system across the school to track children’s progress in GPS.
85% of the Yr2 and Yr6 children meet the expected level.
	

	Priority lead: Sarah McDougall
Governor Committee: Raising Standards
	

	Specific Actions
	Monitoring
	Resources

	· Term 1 INSET analyse data from last year and identify which children are in danger of not making or maintaining progress.
· Literacy team review spelling policy and list strategies through the school

· Term 1 order GPS Bug and SPAG graded tests
· Term 1 & 3 staff meeting on using GPS Bug and spelling resources in school
· SEN children in KS2 to use Phonics Bug & Wordshark to help with spelling

· KS2 children use TTRS twice a week for 30 minutes to improve spelling

· Classes to use levelled tests to assess children and identify areas of strength and weakness in term 1, 3 and 5

· Term 6 whole school data to be collected tracking areas of strength and weakness. Staff meeting to review tracking, how staff feel about assessments and areas which need to work on
· Track children’s progress in term 2, 4 & 6 and hold pupil progress meetings to look at how can help children who are causing concern
· Parents to be given leaflet that shows skills and words needed for the different levels
	Lesson Observations:

Term 1 & 3  15mins – 30mins observation of TAs using Write Away
Term 1 observe all teachers for a grammar session

Term 3 observe classes to see how children are applying grammar and punctuation skills in writing
Book Sampling:

Review of marking & feedback and how children are informed of next steps

Drops ins:

How well does the learning environment support teaching and learning?

Tracking:

Look at tracking for each class in writing in term 2, 4 and 6 and identify children who need extra support.
Look at tracking from the SPAG graded tests to see if there are common areas that children weak in

Governors:
Look at GPS Bug in use in the classrooms
Look at the new assessment system for Grammar, Punctuation and Spelling
	· Staff meeting for staff to look and familiarise themselves with the data and to get whole school perspective
· Staff meetings to moderate writing and look at grammar and punctuation element
· Cover for literacy coordinator to observe lessons

· GPS Bug online subscription

· SPAG graded tests to be bought


	On-going evaluation of progress towards meeting success criteria (December 15):

· Online activities / teaching tool bought to support staff and engage children in SPAG activities

· Assessment material in Grammar, punctuation and spelling bought which will identify areas of weakness and will track progress specifically in this area. Tests also similar to end of key stage ones.

· All staff  observed teaching SPAG in term 2 and given feedback. In all observations teaching was judged at good to outstanding.
· Staff meeting held to review how staff were using new resources and how useful the new tracking was proving to be.




	The Quality of Teaching Self-Evaluation
	Self-evaluation

	
	2

	Evaluation should include judgements about the overall quality of teaching over time (notably in core subjects), not just what is seen during planned observations. (Use evidence of the impact of teaching on pupils’ progress from lesson observations, scrutiny of pupils’ work and from tracking data.) Comment, for example, on:

· teachers’ expectations (differentiation);

· how well teaching develops skills in reading, writing, communication and mathematics;

· the match of teaching styles to pupils’ learning styles and how well teaching engages all pupils; 
· pupils’ understanding of how well they are doing and what they need to do next in order to improve; 
· the quality of questioning;

· the pace of lessons and impact of on-going assessment during lessons; 
· pupils’ engagement and enthusiasm;

· teachers’ subject knowledge and the clarity of their explanations; 
· the quality of teaching and support for pupils with SEND;

· the use of homework and other strategies to improve pupils’ independence;

· the use of support staff. 
Comment where provision varies for different groups of pupils.

	· The quality of teaching  is good because there is a collaborative and reflective approach towards planning and evaluation with teachers planning topics on a two year cycle across two year groups e.g. Yr 3 and Yr 4 

· Observations show that teachers have good relationships with their pupils, with equal respect.

· Tracking in maths, reading and writing enables staff to identify which groups of children will need support and to adapt their teaching to meet the needs of  the different abilities within their class and to identify which children have nor previously made progress

· Observations show that pupils are motivated and engaged during lessons with the vast majority of pupils being on task and engaged

· Teachers demonstrate good subject knowledge and support is given to help less experienced teachers (NQTs have been mentored by members of the SLT)

· Detailed long term and medium term plans ensure all staff plan a broad and balanced curriculum against key skills for all subjects

· The use of a cross curricular approach to topics means reading, writing and maths are used in all topics and not just seen as separate subjects and key skills for these areas are applied in a wider range of situations and with greater relevance

· Research work in planning partners is used to improve teaching and learning with a focus on introducing elements of outstanding

· Pupils have clear steps to progression through a unit of work

· Teachers confidently use a range of resources to engage and sustain pupil interest and concentration in their learning and are competent in using ICT equipment to help engage pupils

· Effective questioning by teachers and teaching assistants enables pupils to move on in their tasks as seen during lesson observations and drop in

· Good verbal feedback informs pupils of their progress and helps children plan the next steps in their learning

· A range of support / interventions are provided to accelerate learning of those pupils who are underachieving as noted in the SEN provision map

· Work samples show that written feedback informs pupils of their progress towards learning objectives / success criteria

· Discussions with pupils show that they enjoy the topics they are learning about, know what they are learning about and  can describe what their next steps to learning are or can tell you where they would find them

· Teachers have access to professional development e.g. research work within the partnership (Storytelling), attending local network meetings and training courses

· The use of a range of AFL techniques means children are aware of their targets and how this relates to their work, how they need to improve their work and what their next steps to learning are
· There is an open evening for parents in October each year to highlight to parents how we teach different areas of the curriculum and to show them different initiatives within the school.
· Each class in the spring term holds a family celebration assembly to show parents what the children are covering during their topic.
· We hold regular coffee morning throughout the year to share information, to meet new teachers and to find out how individual classes run and to offer support e.g. on sleep problems.

	Last updated: September 2015


Raising Achievement Plan  (RAP)                            The Quality of Teaching        
	Priority 2 (Teaching): Have a system in place to track children’s progress in ICT, Science and the foundation subjects
	Success Criteria:
· A system to track children’s progress against key objectives is in place for ICT and Science by the start of term 3 and will be updated termly to provide data for the end of year.
· A system will be in place to highlight how groups of children have met the milestones within the foundation subjects for each of the termly units

· Medium term planning shows which milestones are being covered by the whole class

	Specific objective: To be able to judge children’s progress in ICT, Science and the other foundation subjects at the end of each year
	

	Priority lead: Curriculum group leaders
Governor Committee: Raising Standards
	

	Specific Actions
	Monitoring
	Resources

	· Term 1 SLT to meet to look at possible formats for assessing in ICT, Science and other foundation subjects
· Term 2 staff meeting to look at ways to track children’s progress in Science and ICT. Staff trial systems by putting in data for term 1 and 2.
· Term 3 review how staff felt about new tracking in ICT and Science; make any necessary changes

· Term 3 Curriculum teams look at possible ways of assessing in the foundation subjects against the Chris Quigley Key Milestones.

· Start of term 4 staff meeting for curriculum teams to report back to others on suggestions for tracking in foundation subjects.

· End of term 4 staff trial new systems for tracking in foundation subjects. Term 6 staff update tracking

· End of term 6 staff meeting to look at systems – how beneficial / useful is the tracking? What improvements need to be made?
	Lesson Observations:

Headteacher drop ins to look at how children made aware of learning objective and targets in foundation subjects
ICT coordinator to observe ICT sessions
Book Sampling:

Review of marking & feedback and how children are informed of next steps

Drops ins:

How well does the learning environment support teaching and learning? How well is work in topics celebrated
Tracking:

Look at tracking for each class in Science and ICT in term 3 and 6 and identify which areas are being covered? Are there any common areas of concern? Is the tracking system working?
Planning:

Term 2, 4 and 6 look at long term and medium term plans – is there progression across the year groups? Are key milestones being covered? 
Governors:

Meet with curriculum group leaders.
Carry out learning walk to look at how foundation subjects are promoted / support through the learning environment.

Support the development of tracking systems.
	· Noncontact time for coordinators to observe lessons
· Termly staff meetings for curriculum teams to meet and look at developing tracking system

· Staff meeting to look at tracking in ICT and Science


	On-going evaluation of progress towards meeting success criteria (December 15):
· Curriculum teams have begun to look at how can use Chris Quigley skills to track children’s progress.

· At end of term 2 staff highlighted medium term plans to show what was being covered

· Coordinators are researching what is out there currently
· There was a staff meeting to introduce a system for tracking in ICT. Staff will trial the new system for the rest of the year. 


	Priority 2 (Teaching): Quality of teaching and learning to be judged across the school as good to outstanding
	Success Criteria:
· Children are able to say what they are learning, why they are learning it and how it fits in with their work for the week

· Lesson observations show standard of teaching is judged to be good to outstanding 

· Follow up observations show an improvement and action points have been taken on board
· Teachers to be formally observed in not only literacy and maths but also science and ICT. Teachers to be observed teaching foundation subjects via regular headteacher drop ins.

· SEN intervention programs to be observed at least once a term



	Specific objective: For all lessons observed to be judged at least good to outstanding
	

	Priority lead: Tineke van der Ploeg / Curriculum Leaders
Governor Committee: Raising Standards
	

	Specific Actions
	Monitoring
	Resources

	· Term 1 staff meeting on what makes an outstanding lesson. Look at criteria; what elements need to be included in lessons?

· Term 1 literacy observations with a focus on differentiation in grammar and punctuation. Feedback to staff to take in to account criteria looked at during staff meeting. Targets for next observation to relate to this.

· Term 1 chair of governors to observe lessons alongside headteacher to look at what makes a good lesson and identify what features you look for in a lesson observation

· Term 2 plan next observation which will be in maths with year group planning partner. Use criteria for outstanding lesson to help with planning. Talk with SLT if have concerns.

· Term 2 maths observations. Feedback to look at criteria again and targets from last time.

· Continue cycle again in term 3 and 4 with further literacy and numeracy observations. Link also with the teaching standards to continue to raise awareness of this. Literacy and numeracy coordinator to observe with either headteacher
· Term 5 and 6 Year group planning partners to work together to plan an outstanding lesson in topic. Partners then observe each other and discuss how they feel the lesson met the outstanding criteria. What areas could be improved on?
	Lesson Observations: 
Observations in maths, reading and writing in terms 1 – 4. Focus on differentiation and target setting

Observations in Maths and Science

Book Sampling:

Samples of work looked at in all 3 subjects throughout the year with a focus on meeting needs of all abilities, awareness of targets and progression.

Drops ins:

Regular drop ins to look at how learning environment supports learning and highlights key learning as well as look at children’s attitude to learning

Governor drop ins to look at teaching across school and to become familiar with how children are made aware of their targets

Tracking:

Update tracking in term 2, 4 and 6

Planning:

Monitor LTP in term 1

Monitor MTP in term 2, 4 and 6
Governors:
Joint observations with coordinators / headteacher to understand how judgements are made.

	· Non-contact time for coordinators
· Non-contact time for class teachers


	On-going evaluation of progress towards meeting success criteria (December 15):

· Monitoring cycle agreed with staff at the start of term 1
· Deputy headteacher carried out dropins during term 1 and out of the 4 teachers seen 1 was judged as satisfactory and the rest good to outstanding.
· All staff  observed in literacy in term 2 and all teachers were judged good or better.
· Staff will be observed in numeracy in term 3



	Behaviour and Safety Self-Evaluation
	Self-evaluation
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	Evaluation should include judgements about: 

· pupils’ attitudes and conduct in lessons; 

· pupils’ behaviour and respect for others;

· the amount of bullying and how it is managed;

· the effectiveness of the school’s systems for consistent management of behaviour;

· pupils’ ability to assess and manage risk and keep themselves safe; 

· attendance, and punctuality.

	· There have been no removals from class because of disruptive behaviour and there have been 3 exclusions for 1 – 2 days for inappropriate language
· The school uses a system to reward and focus on positive behaviour as well as empower children to take responsibility for their own conduct. 
· The school updated its school values and the manner in which they are highlighted to the children. Values are taught through discussion and debate.
· Lesson observations show pupils are well engaged and enthusiastic
· Behaviour is well managed by staff and incidents are logged in a class book. Different strategies are used e.g. talk partners, peer mentoring, working with other classes, ICT buddies. 2 years ago saw the introduction of a reflection room as a place where children have time out to think about their behaviour. This proved effective in reducing extreme behaviours and persistent offending 
· Pupils on SEN register with behaviour / emotional difficulties are well supported both through classroom management, LA behaviour support team, 1:1 sessions with partnership inclusion team, support from family links workers and implementation of CAF / TAC.
· Pupils sensibly and eagerly carry out responsibilities e.g. Year 5 children act as playground buddies for FS1 children, Year 6 running office at lunchtime.
· Extended services funding was gained in order to provide art and games therapy for Year 5 & 6 which resulted in improved attendance, less behaviour problems
· Extended services funding was also gained to help in the setting up of an after school “Chill Out” zone for Year 5 and 6 children which is run along the lines of a youth club
· Teaching assistants provide emotional support for children through delivery of SEAL program of activities. Two teaching assistants were trained in the use of art therapy and this is  a strategy used alongside SEAL lessons
· The whole school community contributed to the school’s anti bullying policy and pupil’s charter. Parents created a guide for the parent community on bullying. This is reviewed annually
· As part of annual anti bullying week pupils define bullying and discuss ways to support the person being bullied and the person doing the bullying. Children identify areas in school where they feel safe / unsafe. This helps us to identify areas in school to monitor and even change practice.

· In parent survey most parents felt that school dealt with incidents of bullying effectively.

· The school held 2 parent meetings to highlight to parents the work the school carries out when teaching children about cyber bullying. Subsequently a meeting is held annually to remind parents
· A program of teaching activities on cyber bullying was created and delivered to all children from Year 1 – 6. This runs on a two year cycle
· Parent and pupil surveys at the end of last year indicate that there were very few concerns about pupil behaviour
· Opportunities are provided for pupils to talk about issues, concerns and solutions. Discussions during class circle time and PSHCE work, as well as SEAL group work, most pupils can discuss what is meant by feeling safe and can identify what might be an unsafe situation

· The school works to ensure that pupils feel safe at transition points e.g. to secondary school, to KS2 etc. Pupils can attend extra sessions at LWS, attend pioneer groups.  A family links worker also supports vulnerable children. Children in older classes will work with younger children during themed weeks. Older children also read with younger children.

· Children become familiar with staff other than those in their class through older classes working with younger classes. Class swap day also enables children to become familiar with their new teachers.

· Lunchtime groups for Yr 5 / 6 are available for children to relax as well as talk with members of staff. Pupils who attend these say how much they enjoy the sessions. Pupils have said staff are approachable.

· The school received an outstanding during its health and safety audit.

	Last updated: September 2015


Raising Achievement Plan (RAP)                             Behaviour and Safety      
	Priority 3 (Behaviour and Safety): Children and parents to be introduced to the 8 characteristics of learning  
	Success Criteria:
· Each term has a focus linked to the characteristics needed for personal success
· Each class has a display linked to the termly focus
· Each term children receive an award  (bronze, silver or gold) linked to how well they have met the criteria for each focus
· Parents are aware of the ‘Six Steps to Success’ 

	Specific objective: To introduce the ‘Six Steps to Success’ awards throughout the school.
	

	Priority lead: Marilyn Gordon
Governor: Behaviour & Safety
	

	Specific Actions
	Monitoring
	Resources

	· INSET staff introduced to the 6 steps to success and discuss how it will be introduced to the children and parents
· In first assembly introduce children to the awards and the 8 personal characteristics needed for success.
· In Newsletter make parents aware of the awards and follow up with a leaflet to go out to all parents
· Term 1 create display in corridor to remind everyone of the 6 steps and to explain how it works
· Put scheme on the school website.
· Term 2 make sure policies reflect the new changes and strategies
· Term 3 staff meeting to review the scheme and discuss what staff thinks and how do we think it has impacted on children’s behaviour?
· Each term class teachers change their displays in the class to reflect the focus for that term. Children’s names / pictures are added and moved up and down the rainbow to show how whether they have achieved the bronze, silver or gold criteria
· Children awarded certificates at the end of each term
	Policy: Do the PSHE and Behaviour policies match incorporate the new changes?
Pupil Survey: 
Term 5 carry out pupil survey via school council on children’s attitude to rewards and consequences within the school – How well do they think children behave? Are children treated fairly? Etc. What did they think of the 6 Steps to Success
Governors:

Look at how system works and how visible it is around school?

Visit school to find out what children’s’ and staff’s attitudes are to the awards

	· Staff meeting to review PSHE / behaviour policy and behaviour management strategies
· TA meeting to go through policy and strategies and new awards


	On-going evaluation of progress towards meeting success criteria (December 15):

· An assembly was held on the first day to introduce the six steps to the whole school. Weekly Key Stage assemblies cover aspects of the focus for the term and look at inspirational people / events that match the characteristic.
· At end of term 1 and 2 children received either a bronze, silver, gold award to show where they finished against the focus.
· A leaflet was sent out to parents to introduce them to the Six Steps.

· Each term the display in the corridor is updated to reflect the new focus.

· Whole school, Key Stage and Class assemblies have reflected the 6 steps to success focus.


	Priority 3 (Behaviour and Safety): For the school to implement its own pastoral care program
	Success Criteria:
· Key staff are trained in managing children’s social, emotional and behavioural problems
· Resources and a program of support is in place to help targeted children and families
· Surveys at the end of working with children and families has positive comments relating to how helpful they found the group / sessions

· A cookery club has been set up to work with children and families on healthy eating and cooking on a budget.

	Specific objective: To train and develop staff within the school to meet the social, emotional and behavioural needs of the children and families.
	

	Priority lead: Tineke van der Ploeg
Governor Committee: Behaviour & Safety
	

	Specific Actions
	Monitoring
	Resources

	·  Term 1 allocate TA time on timetable to work with targeted children and time for team to meet to discuss children and support needed and their progress
· Term 1 TAs to attend behaviour and well being course
· Term 1 order resources to start a cooking club to initially support children on their own and then to work with parents and children (T3). 
· Term 1 create a program alongside ‘Let’s Get Cooking’  of activities to run in cookery club
· Term 1 decide which children to work with and create a suitable program

· Team meet weekly to review children.

· 2 TAs to run SEAL / therapeutic play sessions with groups in KS1 and KS2

· After each series of sessions parents / children complete questionnaire to evaluate what they felt about the program and how helpful they found it 
· Each term organise new groups for SEAL / play sessions
	Policy: Have policies been reviewed to show interventions and aims of pastoral support program?
Parent / Pupil Surveys: 
When children have finished working in SEAL groups or with 1:1 support ask them to complete a questionnaire
Behaviour Records:

Look at behaviour books from each class to track the types of behaviour that are consistently appearing and are their particular children causing concern. Look at how many children in reflection room each term – how many children were in more than three times? What types of behaviour meant children were sent to reflection room?
Extra Support:

Monitor TACs/TAFs that the school are having to undertake and the type of support the school is receiving as a result of them
Governors:

Meet with pastoral support team to know which staff are working with the children, to see what they are doing and how they think it is going.

Look at the results of the questionnaires from parents and pupils to evaluate how useful they felt the support they received was
	· Extra time for 2 TAs to work with children and families
· Training for TAs
· Resources to support program e.g. art materials, books


	On-going evaluation of progress towards meeting success criteria (December 15):
· Two TAs received training in September which built on the art therapy training both had previously had last year

· The pastoral team decided on which children to work with and began working with them by the middle of term 1. 

· We introduced a cookery program for children with anxiety, food phobias, poor eating habits etc. using funding from the Thame Partnership and ‘Let’s Get Cooking’ club. The final session will be creating dishes alongside their parents.

· The cookery club to help anxious / food phobic children worked very well (positive feedback from children and parents) and a 2nd group has now started with a new group of children.
· There was training on the INSET day (4th Jan) highlighting how to assess which children needed emotional support and the types of interventions within the school that class teachers / TAs could use

· The TAs on the pastoral support team explained some of the activities they use within their 1:1 sessions with the children. We have had positive verbal feedback from parents of children who have received support.


	Leadership and Management Self-Evaluation
	Self-evaluation
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	Evaluation should include judgements about whether: 

· leaders at all levels, including governors, demonstrate an ambitious vision for the school with high expectations; 

· they evaluate the school’s strengths and weaknesses accurately and use their findings to promote improvement;

· teaching, learning and the management of behaviour are improving; 

· the curriculum is broad and balanced, meeting pupils’ academic needs, promoting good behaviour, safety and Spiritual, Moral, Social and Cultural (SMSC) development; 

· the school is improving, thus demonstrating the capacity for sustaining improvement (note the key improvements since the last inspection and those during the last year);

· the school engages well with parents and carers;

· all pupils are safe.

	· The school’s deputy headteacher is currently on maternity leave for this year
· All staff identified priorities for the SEF/RAP and curriculum development plan and contributed towards action plans to meet these priorities
· Policies are regularly reviewed and are in line with current practice
· Analysis of teacher assessments and end of Key Stage SATs and end of year test results are collated by the Headteacher and deputy  and are used to set realistic but challenging targets for the forthcoming year. This information is shared with all staff and informs development plans for the forthcoming year.
· Areas of weakness are identified  and help to identify teaching needs for particular cohorts, interventions that are required for small groups / individuals and feeds in to the whole school provision map.
· Pupil progress is tracked 3 times a year in the core subjects which enables all staff to review and update pupil targets. Discussions are held with class teachers as to how this tracking informs teachers’ MTP and STP leading to differentiated work.

· Within Foundation subjects children’s progress was monitored against Key Skills by teachers and subject coordinators but will now be monitored against milestones. This information will be reviewed by the headteacher and deputy.

· The school has worked together to produce a monitoring cycle for the year which has identified ways in which to monitor the quality of teaching and learning in all subjects and to develop coordinator’s skills in being able to carry this out.

· The school monitors work samples across all subjects and Key Stage teams moderate work samples in the core subjects

· Research partners are used to improve practice, share ideas and develop new skills / ideas

· The school provides regular workshops to inform parents of ways they can support their child’s learning at home. Kit bags are produced for literacy and maths which parents can purchase in order to support their child at home

· Governor training has matched needs in raising understanding and awareness e.g. Health & Safety training enabled greater understanding of the requirements to ensure safety of staff and pupils. The health and safety audit for the past 5 years has received excellent results

· The governors have carried out an audit using the standards for the governor mark to identify priorities for improvement

· The governors have taken the lead in the new building works linking with the local community, architects and contractors

· Governors have identified potential risks and issues to the future wellbeing of the school.
· There has been a number of changes to the governing body in recent times and this has led to the need to reevaluate the governing body’s structure and role.

	Last updated: September 2015


Raising Achievement Plan                                    Leadership and Management     
	Priority 4 (Leadership and management): Developing middle leaders to take on a senior leadership role
	Success Criteria:
· Literacy, maths and ICT coordinator’s take lead role in observing class teachers and give feedback to staff
· Coordinators in other subjects carry out drop ins to look at teaching and learning within the school for their subject
· Curriculum teams lead in their areas and set action plans, review policies, identify curriculum needs and monitor standards in teaching and learning

	Specific objective: To give the middle leaders more skills, opportunities and knowledge in monitoring to enable them to take on more leadership role.
	

	Priority lead: Tineke van der Ploeg 
Governor Committee: Leadership & management
	

	Specific Actions
	Monitoring
	Resources

	· Staff meeting to review membership of maths and literacy groups as well as the curriculum groups. Meeting with TAs to see if any would like to join groups

· Head and deputy to plan time across the year for groups to meet.

· Term 1 coordinators to have release time to update subject folders. Staff meeting to remind staff about what makes a subject folder.

· Term 1 groups meet to update policies and write their action plans for the year and to then tell staff what their groups are planning to do.

· Termly meetings for groups to meet and support each other with delivery of action plans. After termly group meetings leaders of each group to meet with headteacher to detail what is happening and what has been done. 

· Group leaders to ensure action plans are evaluated and updated term 2, 4 & 6

· Term 3 and 6 coordinators and teachers to gather examples of work for all the different subjects.

· Term 1 – 4 joint observations in maths and literacy where coordinator shadows the head  in order to gain experience of carrying out observations.

· Termly key stage meetings where Teachers and TAs can meet across phases.

· ICT coordinator to carry out observations with headteacher to gain experience

· Teachers to observe each other in order to share good practice and identify strengths in lesson – linked with differentiation
· Coordinators monitor books and planning folders alongside headteacher to gain experience
	Planning:

Look at overview for year and action plans to see whether time has been allocated to meetings / activities planned / priorities set.

Coordinator files:

Look at subject coordinator files to see what evidence of standards in teaching and learning is being collected by staff.
Governors:

Governors to meet with coordinators to talk through progress against priorities in different areas

	· Monthly literacy and numeracy group meetings

· Termly staff meetings for curriculum group meetings

· Noncontact time for coordinators to work on action plans termly

· TAs to be given overtime to attend curriculum group meetings

· No contact time for coordinators to observe lessons

· Noncontact time for teachers to observe each other



	On-going evaluation of progress towards meeting success criteria (December 15):

· Sarah McDougall has enrolled on the OTSA middle leaders course and we have already agreed her project priorities and set a plan
· As literacy coordinator, Sarah carried out joint observations with headteacher and we worked together on the process. Next time she will carry out drop ins independently
· Jordan has taken on the role of maths coordinator and this term will do lesson observations with HT.

· Marilyn is receiving support as a curriculum group leader from HT, as well as with her role as early years coordinator

· All curriculum coordinators have been given support on key termly activities needed in their role



	Priority 4 (Leadership and management):  Restructure the governing body and subcommittees to ensure greater involvement and knowledge of the school priorities
	Success Criteria:
· Full governing body meetings are where subcommittees report back to the governing body on action towards priorities with less of an input from the headteacher
· Subcommittees link with subject coordinators to discuss and monitor progress towards meeting priorities

· There are more governor visits with a focus linked to an appropriate  school priority

	Specific objective: To improve the effectiveness of the governing body 
	

	Priority lead: Tineke van der Ploeg / Beth Harper

Governor Committee: Leadership & management
	

	Specific Actions
	Monitoring
	Resources

	· Review the effectiveness of the governing body and look at how to restructure the governing body so that committees can work more effectively with the school
· Restructure the governing body’s sub committees and link committees to priorities in the development plans. Committees formed on the basis of the completed skills matrix
· Review governors visits policy and governor code of conduct
· Committees meet termly and at first meeting plan how will monitor progress against priorities and gain an understanding of the school’s work in the appropriate areas.
· Committees to plan learning walks, opportunities to observe lessons, drop ins, meeting with curriculum leaders, looking at work samples and review policies.
	Governors:
Folder of completed forms for governor visits.

Restructuring of governor’s sub-committees and FGB minutes
SEF / RAP:

Each priority is linked with a governor or sub committee 
	· Non contact time for curriculum leaders to work with governors


	On-going evaluation of progress towards meeting success criteria (December 15):

· Governor policy and code of conduct reviewed and in place for start of year

· 3 new subcommittees formed and membership agreed

· New terms of written and agreed

· New format for recording and monitoring meetings put in place

· Each committee has met once and governor visits have been agreed



On Going Developments:

	Area
	Developments
	Person Responsible & Governor Committee
	Evaluation

	SEN
	· Continued monitoring of lessons and monitoring of the intervention programs within the school linked to the provision map
· Introduce spreadsheet to more clearly track progress children make with different intervention programs
· Remodelling the way TAs are deployed and when intervention programs are used with children. Specific programs introduced for maths, writing and SPAG
· Look at planning to monitor quality of provision for SEN children within whole class teaching

· Ensuring full involvement of children in the Pupil Profile review process
· Staff meetings to help staff with the completion of the new Pupil Profiles and SEN descriptors
· The provision map is reviewed 3 times a year and includes literacy, numeracy and social/emotional interventions. We aim to include measurable data on the provision map such as pre/post intervention scores so that we can evaluate the impact of the intervention and whether the intervention shows value for money. Map updated to make it clearer what interventions go with what subjects
	Tineke van der Ploeg
Jackie Wingrove

(Raising Standards)
	· HT enrolled on national SEN award
· SENCo assistant enrolled on an online SEN course for SENCos

· Provision map updated to incorporate new assessments

· TAs completing SEN intervention record sheets to monitor effectiveness of programs

· INSET day Jan 16

· Spreadsheet created to monitor effectiveness of interventions

	
	· 
	Cost


	· 

	Curriculum
	· Follow updates and information on the new curriculum. Staff to attend any relevant training
· Continue to develop systems for assessing without levels especially in Foundation Subjects
· Develop outdoor learning across the whole school especially in maths and with boys writing
· Encourage more visits within topics and visitors to enrich the topics. 
· Enrich the curriculum through workshops and themed weeks
· Introduce science and maths clubs for GnT
	Curriculum Leaders

(Raising Standards)
	· Staff more confident assessing without levels and using new skills overviews
· Themed week on Hannukah

· MLSA to fund school trip for each class

· Mathletics for GnT maths and lunchtime science club

	
	· 
	Cost

£800 non contact time for staff
£500 cost of courses

£500 for visitors / workshops
	

	Health & Safety
	· Ensure action points from previous audit are tackled and completed. 

· Working hours survey to be completed twice a year
· Check on staff’s driving licence, insurance

· Office staff to complete DSE surveys
· H & S training for new staff
	Tineke van der Ploeg & Chris Gray
 (Behaviour & Safety)
	· Work survey completed Jan 16 over 3 week period
· H & S induction for 2 new members of staff

	
	· 
	Cost
	· 

	Safeguarding
	· Review and update the safeguarding policy where necessary and in line with changes to the DBS process

· Complete the annual safeguarding report

· Ensure the SCR remains up to date

· Ensure all teacher training students and work experience pupils receive photo ID badges for the period in which they are working at the school


	Jenny Dunse / Tineke van der Ploeg

(Behaviour & Safety)
	· Safeguarding policy reviewed Nov 15
· Headteacher completed specialist safeguarding training October 15

· Staff completed generalist training Jan 16

· School administrator updated prohibition checks Dec 15

· Safeguarding annual report sent Nov 15

	
	· 
	Cost

£50 badges
£300 DBS costs


	· 

	Building
	· Seek funding for the final phase of building development
· KS2 girls toilets to be renovated to provide a changing area

· KS1 toilets to be redeveloped
· Asbestos to be removed from the boiler house

· Wireless network to be put in to serve the whole school

· Look for a new cleaning company
	Tineke van der Ploeg

Chris Gray 

(Behaviour & Safety)


	· Quotes being collected for refurbishment of toilets
· All works now completed for development of FS area

· Wireless network put in school Sept 15

· New cleaning company started Jan 16

· Decorating underway to update paint work in KS1 areas

	
	· 
	Cost

£10,000 (£7,000 for wireless)
	


	Overall Effectiveness Self-Evaluation
	Self-evaluation

	
	2

	Evaluation should take account of judgements on: 

· achievement

· quality of teaching

· behaviour and safety

· leadership and management.

In addition,  evaluation should include judgements about:

· pupils’ spiritual, moral, social and cultural development (see annexe for details about what to include) (refer to the leadership and management section if fully evaluated there)
· the progression and destination of pupils when they leave school.

	· End of Key Stage data shows that our results are in line with and in many cases better than national and local results. The FS results continue at the same level as last year. 
· The Year 1 phonics test results were slightly down on last year but were still good. The Year 2 results were similar in maths and reading but there was a drop this year in writing; however a higher percentage of children achieved a level 2a+ in all subjects.
· The Year 6 results were similar to last year although there was a slight drop with children achieving L4+ in GPS. A high number of children also achieve a L5 in the SATs although this was down slightly in all subjects but especially reading.
· This year’s EYFS scores were an improvement on last year and show a higher number of children achieving a good level of development
· The school has rigorous systems in place to monitor and track children’s progress and to assess children’s progress throughout the year. Parents are kept informed of children’s progress and next targets twice in the year with parents receiving a mid-year report as well as an end of year report. Three parent consultation evenings are also held throughout the year in order to keep parents informed of how well their child is doing.
· A new system for tracking children’s progress in line with a curriculum without levels was trialled last year and continues to be developed. New assessments were introduced in reading and maths to give a standardised score which will help track progress
· A more rigorous system for monitoring learning and teaching has been put in place with a variety of strategies used. Also more members of staff are being trained in lesson observations in order to make informed judgements on the quality of lessons and work samples.
· Regular opportunities to moderate work especially writing are taken throughout the year in order to ensure consistency of judgements and levels.
· A clear plan for training staff in the new curriculum was in place as well as training for staff in the new SEN Code of Practice so we were able to roll out to the whole school come September 2014. We will continue to build on this.
· Teachers plan topics with the adjacent year group teacher so they can support each other, share ideas, draw on each other’s expertise and share resources.
· Behaviour in class is very good with children engaged in tasks and keen to learn. There is a clear and consistent procedure for dealing with disruptive behaviour which all members of staff are aware of and adhere to.
· A new system for celebrating success, rewarding positive behaviour and managing challenging behaviour was introduced in September 2013.
· The school works with numerous outside agencies to help and support children and families

	Last updated: September 2015
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