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Mill Lane Community School
Together we can succeed

Anti -bullying Policy
Information

At Mill Lane Community School we are committed to providing a caring, friendly and safe environment for all of our pupils and staff so they can learn in a relaxed and secure atmosphere. Through our values education programme children learn how to be good friends, be kind and play together and help each other. Bullying of any kind is unacceptable at our school.  If bullying does occur, all pupils are encouraged to tell and should be able to trust that incidents will be dealt with promptly and effectively.  We are a TELLING school.  This means that anyone who knows that bullying is happening is expected to tell the staff straight away.
We adopt zero tolerance to bullying by either pupils or adults. Incidents are dealt with promptly and firmly through the anti bullying policy.

For staff related instances please see the ‘Dignity of work policy’.
What Is Bullying?

Bullying is not:  being unthinking, inconsiderate, hurtful or unkind.

Bullying is: persistent picking on an individual/s over a sustained period of time, through deliberate or planned actions.
Bullying is the intentional physically or mentally hurting of another person. Bullying results in pain and distress to the victim.

Bullying can be:

· Emotional
being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures)

· Physical
pushing, kicking, hitting, punching or any use of violence

· Racist
racial taunts, graffiti, gestures

· Sexual
unwanted physical contact or sexually abusive comments

· Homophobic
because of, or focussing on the issue of sexuality

· Verbal
name-calling, sarcasm, spreading rumours, teasing

· Cyber
All areas of internet ,such as  email & internet chat room misuse
Mobile threats by text messaging & calls
Misuse of associated technology, i.e. camera & video facilities
The children have produced their own interpretation of what bullying is and what is not bullying from questioning and whole school discussion groups (Appendix 1 & 2) which are reviewed annually as part of the school’s anti bullying week.

The policy is reviewed following whole school consultation.

Why is it Important to Respond to Bullying?

Bullying hurts.  No one deserves to be the victim of bullying.  Everybody has the right to be treated with respect.  Pupils who are bullying need to learn different ways of behaving and need to be aware of the impact their actions are having on others.
At Mill Lane we take on the responsibility of responding promptly and effectively to issues of bullying.

Objectives 

· All governors, teaching and non-teaching staff, pupils and parents should have an understanding of what bullying is.

· All governors, teaching and non-teaching staff should know what the school policy is on bullying, and follow it when bullying is reported.

· All pupils and parents should let the school know immediately they suspect bullying taking place. 

· As a school we take bullying seriously working with the children and families as appropriate for each individual case.  Pupils and parents should be assured that they will be supported when bullying is observed or reported.

· All governors, teaching and non-teaching staff, pupils and parents should have an understanding of the school charter and policy. (These are available on the school website or by request as a hard copy from the school office).

Signs and Symptoms

A child may indicate by signs or behaviour that he or she is being bullied.  Adults both at home and school should be aware of these possible signs and should talk to the child if they; 

· are frightened / unwilling to come to school

· change their usual routine

· become withdrawn anxious, or lacking in confidence

· start stammering

· attempt or threaten suicide or run away

· regularly cry themselves to sleep at night or have nightmares

· regularly feel ill in the morning

· begin to do poorly in school work

· have possessions which are regularly damaged or " go missing"

· regularly ask for money or start stealing money

· have dinner or other monies continually "lost"

· regularly have unexplained cuts or bruises

· become aggressive, disruptive or unreasonable

· are bullying other children or siblings

· stop eating

· are frightened to say what's wrong

· give improbable excuses for any of the above

These signs and behaviours could indicate other problems therefore adults in school should talk to the class teacher, Inclusion Coordinator, Deputy Head or Head teacher. Parents / carers should talk to the class teacher in the first instance.

Procedures

· Report bullying incidents to staff (pupils report incidents to any member of staff, staff or parents report incidents to class teacher in the first instance)
· All bullying incidents and resulting actions are recorded by staff
· Incidents are monitored by the staff and actions and support taken as appropriate dependant on the severity of the incidents

· In serious cases parents will be informed and asked to come to a meeting to discuss the problem

· If necessary and appropriate, police will be consulted

· The bullying behaviour or threats of bullying will be investigated with all involved

· The child being bullied will be supported 

· Strategies will be put in place to support and build relationships with all parties if possible.

· Support and strategies will be put in place to help the bully (bullies) recognise the impact of their behaviour. If deemed appropriate external agencies will be involved.

Outcomes

· If possible, the pupils will be reconciled

· In proven cases sanctions will be carried out as appropriate. 

· The bully (bullies) will be asked to apologise.

· The child being bullied will be supported and strategies to support them will be put in place as appropriate.

· After the incident / incidents have been investigated and dealt with, each case will be monitored to ensure repeated bullying does not take place.

· Parents will be kept informed throughout the process. 

· In serious cases, suspension or even exclusion will be considered.

Prevention

At Mill Lane we help children to understand the importance of positive relationships in order to prevent bullying. 

The SEAL (Social and Emotional Aspects of Learning) resource pack is used across the school. (Appendix 3 overview of the units used) and there are extra small group sessions run by experienced teaching assistants.
· The school code of conduct is reviewed annually

· The home school agreement is given to all new families and reviewed annually

· Each  key stage negotiates a playground agreement at the beginning of a school year this is reviewed as appropriate throughout the year

· Classes draw up their own agreements at the beginning of each new year and refer and review them as appropriate throughout the year.

Anti-bullying discussions are held through class and group discussions as and when appropriate, these include:

· discussions about what bullying is and the effects it has

· work on feelings, emotions, ways of communicating and actions

· writing stories or poems or drawing pictures 

· reading stories with individual children, small groups, whole class, Key Stage, whole school

· making up role-plays 

Further policies to be read in conjunction with this anti-bullying policy are:

Behaviour Policy

Inclusion Policy

Special Educational Needs Policy

Values Education Policy

Please refer to:

· The School’s Policy for racial equality

· LA Policy statement on Racial Harassment

· LA – Guidelines for Schools on Tackling Racial Harassment

· LA – model policy – Positive Handling

HELP ORGANISATIONS:

Advisory Centre for Education (ACE)
020 7354 8321
Children's Legal Centre
0845 345 4345

KIDSCAPE Parents Helpline (Mon-Fri, 10-4)
0845 1 205 204

Parentline Plus
0808 800 2222

Youth Access
020 8772 9900

Bullying Online
www.bullying.co.uk
Visit the Kidscape website www.kidscape.org.uk for further support , links and advice.
For extra copies of Kidscape's free booklets "Stop Bullying", "Preventing Bullying" and "You Can Beat Bullying", send a large (A4) self-addressed envelope (marked “Bully Pack”) with 6 first class stamps to:

Kidscape

2 Grosvenor Gardens

London  SW1W 0
Reviewed: January 2016

Signed on behalf of the governors: 
Appendix 1
Children’s definitions

Children’s Anti Bullying Charter

What is bullying:
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Bullying is not?
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Appendix 2
Children’s Anti Bullying Charter

What can I do if I am being bullied?



Always tell on a bully!


What will adults do?

How can we prevent bullying?



How can children prevent bullying?


How might a victim of bullying feel?


How can we help a victim?



How might a bully feel?


How can we help a bully?



Appendix 3
SEAL (Social and emotional aspects of learning)

1. New beginnings

2. Going for goals

3. Good to be me

4. Relationships

5. Say no to bullying

6. Getting on and falling out

7. Changes
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       Bullying is …….





Constantly hurting someone by;


ganging up on them 


spreading rumours and constantly talking about them behind their back 


isolating them by taking their friends away, or never letting them join in games 


constantly teasing them; for example, always laughing at their mistakes, repeatedly calling them names and keep following them over a long period of time


always getting them into trouble on purpose


repeatedly calling them names


keep taking someone’s things 


constantly hurting someone physically








    Bullying is not ……





Falling out and having an argument like;


a one off incident where they hurt you, call you names or tease you


when you get hurt accidentally as part of a game


doing something once because you are angry


when you do something to protect someone else


playing a trick on someone


walking away from someone when they are talking to you











These are things I can do for myself:


Ask the bully why they are doing it and tell them how it is making me feel


Stand up for myself and tell the bully to stop


Play near to adults 


Share what is going on with an adult at school














These are people I can go to for help:


Speak directly to an adult at school – this can be done in private


Talk to a friend – your friend can help you tell an adult at school


Tell your parents as well


Teachers to check whether bullying is still happening

















These are other ways to help you tell: 





Help box where you can tell what is making you unhappy

















Adults at school will:


listen to what everyone has to say


write down everyone’s version of what has happened


when necessary teachers will talk to parents


adults will watch and check what is happening








We can prevent bullying by…


asking  adults to watch those hidden corners of the playground and supervise main areas where most children feel unsafe


asking adults on duty to move round all the playgrounds and not stay in one place


having an area of the playground where quiet games can be played


having a place where someone can be alone and away from the bully


only having bulldog on a small part of the playground


having play equipment to keep everyone occupied


children agreeing more serious punishments for those who are repeatedly unkind to others 


having a help box in every class where children having problems can anonymously ask for help and classes have time to discuss problems and help each other








Children can help in these ways:


Always say no to a bully


If you see bullying happen, step in and try to help


If you see someone upset ask if they are ok


Make sure no one is left out


Do not use the toilets for games


Always encourage children to report bullying to an adult at school


Older children act as mentors for younger children








A victim of bullying might feel….


weak and helpless


isolated, lonely and left out


insignificant, as though no one cares for them


worried, anxious or nervous


embarrassed


unhappy, sad and upset


hurt


distracted











     We can help a victim by ……


listening to them and reassuring them that everything will be fine


reassuring them that they are not to blame, or are alone, and that there are things that can be done to help them


letting them talk to someone else who has been bullied


making sure adults are aware of the problem and know how to help


giving them strategies to know how to deal with bullying


checking that it has stopped


telling parents of the victim and bully


getting them to tell the bully how it feels











     A bully might feel ……


powerful, strong, feared and unstoppable


like the boss, the leader


they’re in control of their victim


jealous


miserable, unhappy and helpless


ashamed


lonely


guilty


attention seeking


want to impress others


addicted











     We can help a bully by ……


asking them why they do it


giving them time to talk to an adult about their feelings and actions


helping them to see what they are doing is wrong


telling them how the victim feels


showing them what could happen if it continues


giving them responsibilities
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