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Factual Information

	Name of School
	Mill Lane Community Primary School

	Address
	Mill Lane 

	
	Chinnor

	
	Oxfordshire

	Postcode
	OX39 4RF

	Email
	Head.2465@ocnmail.net

	Telephone
	01844 352106

	Fax
	01844 352106

	Website Address
	www.mill-lane.oxon.sch.uk & www.windmillnurserychinnor.co.uk  

	URN
	123036

	DfE Number
	931/2465

	Headteacher
	Tineke van der Ploeg

	Chair of Governors
	Neil Swanston

	Age Range
	3 – 11 years old

	Number on Roll
	200

	Previous inspection
	Date: 28/06/2016
	Overall Effectiveness grade: 2


Characteristics of the school
	· The current headteacher was appointed in April 2012
· There are a number of families who are socially and / or rurally disadvantaged and in need of help and support.
· The school is an active member of the Thame Partnership of schools which promotes a strong networked learning community through the joint provision of: curriculum network meetings, shared partnership staff training e.g. Big Write INSET, shared specialist teachers e.g. French and Inclusion leader 
· Mill Lane organised and hosted the first Thame Partnership Schools Sports Event in 2013 which is now an annual event

· Mill Lane Community Primary School is one form entry with a Nursery class (roll approximately 200 children aged 3 -11) set in the large village of Chinnor which is served by 2 primary schools. Children from the nursery class move mainly into Mill Lane or the other local primary school.

· The school provides an after school club (3pm – 5.30pm) operating in term time and during some holidays. The number of children / families using the club has gradually risen over the last four years. 
· In May 2013 the school set up its own breakfast club which runs from 8am to 8.45am. Children are supervised by members of staff and hot food is on sale from “Food & More” the catering company which provides hot meals at lunch time. A number of working families use the breakfast club regularly. The numbers using the club have risen over the last year.
· In May 2013 the school also trialled running a Toddler group every Friday from 9am – 11am. Several families regularly attend the sessions each year.
· There are a number of new families moving in to the area due to new housing being built. However, school numbers have declined over recent years.
· The Windmill Community Nursery is attached to the School and is run by the School. It is open for 5 full days a week and parents / carers can pay for extra sessions if they wish. This was introduced in 2014 and several families took up this option. Children can also order a hot meal if they are staying for the full day. The school from September 2017 will be offering the 30hours funding
· The Reception class for 2012 was oversubscribed with no spaces being available for children outside of the catchment area and some families with siblings already in the school missing out on places. Since then numbers entering Reception have continued at the normal level of around 28.
· The number of children receiving FSM has increased slightly over the last three years but is still lower than national level. The introduction of free school meals for all Reception and KS1 children saw an increase in the number of children taking up hot meals. Currently around 75 - 80% of these children take up the offer. 
· The school has no trouble providing the universal free school meals as it has a large dining area and its own kitchen. The school provides meals for three smaller local primary schools that do not as yet have their own facilities for cooking meals.
· The school undertook refurbishment work in 2013. A new hall was constructed with new office and meeting rooms also created. A safer entrance to the school was put in place. Toilets for adults have been upgraded and improved access for disabled users has been completed. There is access round the school avoiding disturbing any lessons as previously the only route round school took people through the hall and PE lessons. By turning the hall round the school has created a corridor where individual children can work with TAs and has also created a new music area where music lessons by Joyful Music Services can go ahead undisturbed. This work was all self financed.
· Phase 2 of the planned redevelopment of the school was completed in January 2015. This saw the large nursery area being split in to 2 classes to form a shared Foundation Stage area which is divided by a sliding screen. It allowed one of the KS2 classes housed in the mobile huts to move in to the main building. The school is looking to find funding for the final phase which will bring all the KS2 classes in to the main building.
· The school has a great environmental area which provides valuable opportunities for outdoor learning. In September 2017 the school will also have a qualified forest schools teacher.
· A local sports company provides a sports club before school twice a week. They also provided disability sessions for all the children so they could experience different paralympic activities. They also support children within the school with disabilities providing 1:1 sessions. Advanced Sports also provide PPA cover lessons across the school.
· The school provides free cornet lessons for the Year 4 children through a weekly whole class session. The Joyful Music Tuition Service provides instrumental lessons for parents wanting their child to learn how to play an instrument e.g. piano, recorder, guitar, ukulele, recorder and drums. The school also has 2 successful choirs that perform at local events and for community groups. The Junior choir performs regularly at the O2 and Dorchester Abbey.
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	   Assessment Summary 2016 -2017

(Based on tests and teacher assessment)

EYFS summary: There were 25 children in this cohort. 3 children are on the SEN register and there are no EAL children.  There was 1 pupil premium pupil and 12 summer born children. 
PSED

CAL

PD

Lit

Maths

UW

EAD

2015

2016

2017

2015

2016

2017

2015

2016

2017

2015

2016

2017

2015

2016

2017

2015

2016

2017

2015

2016

2017

At expected level

88%

83%

92

85%

83%

88

92%

93%

96
81%

83%

80
85%

90%

88
88%

90%

96
100%

97%

100
Below expected level

12%

17%

8

15%

17%

12

8%

7%

4
19%

17%

20
15%

10%

12
12%

10%

4
0%

3%

0
Exceeding expected level

0%

3%

0

0%

3%

12
0%

0%

0
0%

3%

4
8%

3%

16
4%

3%

0
0%

3%

0
The percentage of children at the expected level for different groups within the cohort:
PSED

CAL

PD

Lit

Maths

UW

EAD

2015

2016

2017

2015

2016

2017

2015

2016

2017

2015

2016

2017

2015

2016

2017

2015

2016

2017

2015

2016

2017

Boys (14)

89

69

86
89

75

79
100

94

93
89

75

57
100

88

79
100

88

93
100

94

100
Girls (11)

88

100

100
82

93

100
88

93

100
76

93

100
76

93

100
82

93

100
100

100

100
Summer born (12)

75

67

92
75

67

92
88

100

100
63

67

83
75

67

83
88

78

100
100

100

100
SEN (3)

57

0

33
43

33

0
71

67

67
29

33

0
43

100

67
57

67

67
100

67

100
Percentage of children achieving a good level of development
2013

2014

2015



2016

2017
Overall (26)

42%

76%

81%

77%

76%
Boys (14)

29%

58%

89%

69%

57%
Girls (11)

65%

88%

76%

86%

100%
Summer born (12)

11%

80%

63%

56%

83%
SEN (3)

0%

83%

29%

0%

0%
Comparing EYFS results locally and nationally

School

Oxfordshire

National

2015

2016

2017
2015

2016

2017
2015

2016

2017
Achieving GLD
81%

77%

76%
66%

70%

73
66%

69%

71
Yr 1 Phonics

30 children took the test. 27 children met the threshold. There are 7 children with SEN and 4 EAL children. 3 of the SEN children did not meet the threshold. All of the EAL children met the threshold. The 2 pupil premium children also met the threshold.
2012

2013

2014

2015

2016

2017

Percentage meeting threshold

33

63

86

78

92

90
Percentage not meeting threshold

67

37

14

22

8

10
Percentage disapplied

11

0

0

0

0

0
Below is a table to show how well the school compares to schools locally and nationally in the Year 1 phonics screening.
School

Oxfordshire

National

2015

2016

2017
2015

2016

2017
2015

2016

2017
Meeting the threshold

78%

92%

90
76%

80%

81
77%

81%

81
Yr 2 Phonics retake: 
2 of the Yr 2 children took the phonics test again. 1 out of 2 of the children met the threshold this time 

KS1 TA Results

This cohort is made up of 26 children. 7 children are on the SEN register (1 child with an EHCP plan). There are 2 EAL children and there are 2 pupil premium children. Children are judged against the following statements:

· HNM = Has not met the expected standard

· WTS = Working towards the expected standard

· EXS = Working at the expected standard

· GDS = Working at greater depth at the expected standard

Percentage of children working at the different levels at the end of KS1 based on TA:
HNM

WTS

EXS

GDS

2016
2017
2016
2017
2016
2017
2016
2017
Reading

/
/

12
27
89
73
23
19
Writing

/
/
31
46
69
54
15
19
Maths

/
/
23
31
77
69
19
15
Science

12
50
0
/
89
50
/
/
RWM

0
/
8
46
62
54
15
8
RWMS

/
/
8
50
62
50
/
/
Comparison for percentage working at the expected level

Working at expected standard
School

Oxfordshire

National

2016

2017
2016

2017
2016

2017
Reading
89%

73
74%

76
74%

76
Writing 
69%

54
62%

66
66%

68
Maths
77%

69
71%

75
73%

75
Percentage of children working at the different levels at the end of KS1 based on their test results:
Children were only tested in grammar, punctuation, vocabulary and spelling (GPVS), reading and maths.
Below Exp

Expected

Exceeding Exp.

GPVS

54%

46%

23%

Reading

31%

69%

15%

Maths

42%

58%

8%

KS2 SATs Result Summary

A scaled score is used to indicate whether a child has or has not met the expected standard in that subject. The tests are marked and this raw score is then converted to obtain a scaled score. A scaled score of 100+ means that a child has met the expected standard. Any score below 100 means a child has not met the expected standard.

There were 30 children in the class. Since the end of KS1 no children have joined the class.  There are 8 children (27%) on the SEN register, 6 pupil premium children, 1 LAC and no EAL pupils.
Below is a table to show the percentage of children working at the different levels based on test results:

Below EXP

EXP+

Higher/GDS

Av Scaled Score

2016

2017

2016
2017
2016
2017
2016
2017
Reading

33%

20
67%

80
20%

17
102.7

104
GPS

23%

10
77%

90
17%

13
103.5

104.8
Maths

13%

13
87%

87
13%

10
103.7

104.5
Writing TA

20%

22
80%

78
17%

17
/

/
RWM

40%

37
60%

63
/

/
/

/
Below is a percentage of children working at the different levels based on TA:

Below EXP

EXP+

Higher/GDS

2016
2017
2016
2017
2016
2017
Reading

13%

20
87%

80
/

/
Writing

20%

22

80%

78

17%

17

Maths

13%

17
87%

83
/

/
Science

17%

23
83%

77
/

/
RWM

7%

33
73%

67
/

/
RWMS

7%

37
67%

63
/

/
Comparing with local and national results
% Working at the Expected Standard

School

Oxfordshire

National

2016
2017
2016
2017
2016
2017
RWM

60

63
52

61
54
61
Reading (test)

67

80
68

74
66

71
Writing (TA)

80

78
69
73
74

76
Maths (test)

87

90
69

75
70

75
Floor Standards:

Floor standards are in place to reflect the new accountability. Schools will be above the floor if:
· At least 65% of pupils at the end of KS2 achieve the expected standard in the combined measure of reading, writing and maths. Our test results have 63% of children achieving the expected standard in the combined reading, writing and maths. However, based on TA this rises to 67%.

OR

· The school achieves sufficient progress in ALL of reading, writing and maths. Sufficient progress will be calculated using a value-added measure from KS1 to KS2. This is at least -5 in reading, -5 in maths and -7 in writing. 
Value Added Score for the school

Reading

Writing

Maths

2016

2017

2016

2017

2016

2017

-0.8

0.08
0

- 1.48
-0.2

0.54
Below are tables to show the percentage of children working at the expected level in all subjects across the school

Reading:

+Yr Group

% at or above expected level

% exceeding level

% appropriate reading age

Strengths

Areas to work on

Areas not covered

R

80

12

68

Ability to verbally answer questions

NA
1

90

0

90

Becoming familiar with key stories.

Discussing significance of title and events
Apply phonic knowledge to decoding of words.
NA
2

73

19

72

Blending sounds in words.

Read words containing known suffixes.
Nothing specific
NA
3

71

0

88

Listen & participate in discussions

Read between the lines.

Children can self-correct when reading
Use dictionary to check meaning of words.

Identify & discuss themes & conventions
NA
4

74

0

68

Pupils can ask questions to improve understanding
Explain effect of words on reader
Identify & name different forms of poetry
5

68

23

78

Read a range of books & compare them

Draw inferences
Identify impact of language chosen on reader
NA
6

80

17

70

Identify difference between opinion & fact

Draw inferences & use evidence from text

Paraphrase main ideas in text
NA
Areas to consider:

· What impact has the use of Cracking Comprehension scheme had?
· Why is there such a difference between the number of children exceeding on the PiRA test and the number based on TA?
Writing:
Yr Group

% at or above expected level

% exceeding level

% appropriate spelling age

Strengths

Areas to work on

Areas not covered

R

80
4

N/A

NA
1

70
0
90

Name letters of alphabet

Speak audibly
Handwriting

Spell the days of the week
NA
2

54
19
74
Well-structured descriptions, explanations and narratives

Consider & evaluate different viewpoints
Grammar for Year 2 appendix 2

Use strategies to build vocabulary

Gain & maintain interest of listener
NA
3

63
12
88

Work with group / partner to plan work

Identify & name key organizational features and structure
Spot own & others spelling, punctuation mistakes

Read & discuss other’s work giving feedback
NA
4

52
0
55

Handwriting

Identify & name organizational features

Select most suitable ideas from discussion
Spot own & others spelling / punctuation mistakes

Punctuation for direct speech

Apostrophes for possession
NA
5

67
0
77

Use of a dictionary

Select appropriate grammar & vocabulary

Use of brackets, dashes & commas
Spot own & others spelling / punctuation mistakes

Spell words with prefixes / suffixes
NA
6

78
17
70

Handwriting

Use of semicolons, colons, dashes

Ember relative clauses
Use intonation etc. when performing

Use of dictionaries
NA
Areas to consider:

· Based on the objectives overviews a high number of children are not at the expected level or at exceeding level but staff would say more children should be in each category. Do we need to review how we judge children’s writing level?
Maths:

Yr Group

% at or above expected level

% exceeding  level

% appropriate number age

Strengths

Areas to work on

Areas not covered

R

88
16
68
NA
1

87
0
77
Recognise language relating to dates

Solve problems for time

Represent & use number bonds
Solve problems involving weight & capacity
NA
2

69
15
52
Place value 2 digit numbers

Add / subtract 2 digit by 1 digit numbers
Compare & sequence intervals of time

Commutativity of multiplication but not division
NA
3

63
8
79
Using 12hr & 24hr clocks

Add / subtract fractions with same denominator

Read & write numbers to 1000
Recognise & use fractions as numbers

Interpret & present data using bar charts, pictograms etc.

Estimate & read time
NA
4

39
0
97
Measure & calculate perimeter of rectilinear shapes

Order & compare numbers beyond 1000
Multiplying 2 digit by 1 digit

Read, write & convert time

Use inverse operations to check calculations
NA
5

68
18
77
Read, write, order, compare numbers to 1,000,000

Add/subtract numbers with more than 4 digits

Multiply / divide decimals by 10, 100, 1000
Solve multiplication & division problems

Use all 4 operations to solve problems involving measure
NA
6

83
10
80
Perform mental calculations with mixed numbers.

Identify common factors, multiples, prime numbers

Recognize & build simple 3d nets

Solve problems involving unequal sharing fractions & multiples
NA
Areas to consider:

· Why is there such a difference between the TA and number age in PUMA both for the expected and exceeding level?

· What do we use to make judgements for TA in Maths?
We track the number of children working at the expected level for key groups. The number of children contained within each group across the school are: 188 children altogether: Boys 89 (47%), Girls 99 (53%), Non SEN 145 (77%), SEN 43 (23%), FSM 18 (10%), Vulnerable 18 (10%), EAL 11 (6%), Summer 62 (32%)  and Ethnic 1.
Writing

All

Boys

Girls

Non SEN

SEN

FSM

Vulnerable

Ethnicity

EAL

Summer
Reception

80% (5)
64% (5)
100%
92% (2)
0%
100%
50% (2)
/

/
83% (2)

Year 1

70% (9)
69% (5)
71% (4)
83% (4)
29% (5)
100%
50% (1)
/

100%
17% (5)
Year 2

54% (12)
20 % (8)
75% (4)
72% (5)
13% (7)
50% (2)
/
/

0% (2)
43% (4)
Year 3

63% (9)
45% (6)
77% (3)
74% (5)
20% (4)
50% (2)
0% (4)
/

50% (2)
67% (2)
Year 4

52% (15)
50% (8)
53% (7)
65% (10)
0% (5)
100%
/
/

0% (1)
44 (5)
Year 5

67% (8)
67% (4)
60% (4)
93% (1)
0% (7)
50% (1)
33% (2)
/

/

56% (4)
Year 6

78 % (7)
60% (4)
85% (3)
95% (1)
25% (6)
100%
60% (2)
100

/

67% (4)
Below is a table to show the percentage of children in different groups working at the expected level in reading. The numbers in the brackets are the number of children who did not achieve the expected level:

Reading

All

Boys

Girls

Non SEN

SEN

FSM

Vulnerable

Ethnicity

EAL

Summer
Reception

80% (5)
64% (5)
100 %
92% (2)
0 (3)
100%
50% (2)
/

/
83% (2)
Year 1

90% (3)
88% (2)
93% (1)
100%
57% (3)
100%
100%
/

100%
50% (3)
Year 2

73% (7)
60% (4)
81% (3)
83% (3)
50% (4)
100%
/
/

50% (1)
71% (2)
Year 3

71% (6)
56% (5)
92% (1)
89% (2)
20% (4)
50% (2)
75% (3)
/

 75% (1)
100%
Year 4

74% (9)
75% (4)
67% (5)
88% (3)
0% (5)
100%
/
/

0%  (1)
44% (5)
Year 5

68% (7)
67% (4)
70% (3)
93% (1)
14% (6)
50% (1)
33% (2)
/

/

67% (3)
Year 6

80% (6)
80% (2)
80% (4)
86% (3)
63% (3)
100%
80% (1)
100

/

67% (4)
Below is a table to show the percentage of children in different groups working at the expected level in writing:

Maths

All

Boys

Girls

Non SEN

SEN

FSM

Vulnerable

Ethnicity

EAL

Summer
Reception

88% (3)

79% (3)

100%

91% (2)

66% (1)

100%

75%(1)

/

/

83% (2)

Year 1

87% (5)

81% (3)

86% (2)

96% (1)

43% (4)

100%

100% (2)

/

100% 

33% (4)

Year 2

69% (8)

60% (4)

75% (4)

89% (2)

25% (6)

100%

/

/

0% (2)

57% (3)

Year 3

63% (9)

45% (6)

77% (3)

79% (4)

0% (5)

50% (2)

0% (4)

/

75% (1)

67% (2)

Year 4

39% (19)

50% (8)

27%(11)

 46% (14)

0% (5)

0% (1)

/

/

0% (1)

33% (6)

Year 5

68% (7)

75% (3)

60% (4)

93% (1)

14% (6)

50% (2)

33% (2)

/

/

67% (3)

Year 6

83% (5)

80% (2)

85% (3)

91% (2)

63% (3)

83% (1)

80% (1)

100

/

67% (4)

Below is a table to show the percentage of children in different groups working at the expected level in maths


	Last updated: September 2017


Age related expectations: The school has adopted the following point score to work out the average point score for each child and cohort which then indicates how well the individual and group are working within the age appropriate objectives.
	Key Stage 1 and 2
	Working towards the objectives
	Working at the objectives
	Working above the objectives

	
	Point given
	Appropriate band
	Point given
	Appropriate band
	Point given
	Appropriate band

	Year 1
	1
	1 – 1.8
	2
	1.9 – 2.8
	3
	2.9 - 3

	Year 2 
	4
	4 – 4.8
	5
	4.9 – 5.8
	6
	5.9 - 6

	Year 3
	7
	7 – 7.8
	8
	7.9 – 8.8
	9
	8.9 - 9

	Year 4
	10
	10 – 10.8
	11
	10.9 – 11.8
	12
	11.9 - 12

	Year 5
	13
	13 – 13.8
	14
	13.9 – 14.8
	15
	14.9 - 15

	Year 6 
	16
	16 – 16.8
	17
	16.9 – 17.8
	18
	17.9 - 18


On-going progress  following assessments in the  autumn, spring and summer. 

	
	Reading
	Writing
	Maths

	Current Yr Grp (cohort size)
	Summer 2016

	Autumn 2016

	Spring 2017

	Summer 2017

	Summer 2017 Target:
	Summer 2016

	Autumn 2016

	Spring 2017

	Summer 2017

	Summer 2017 Target:
	Summer 2016

	Autumn 2016

	Spring 2017

	Summer 2017

	Summer 2017 Target:

	Yr 1

( 30 )
	
	1.5
	1.6
	2.0
	1.9
	
	1.1
	1.3
	1.9
	1.9
	
	1.1
	1.5
	2.0
	1.9

	Yr 2

( 26 )
	2.2
	5.1
	5.1
	5.3
	5.2
	2.0
	4.7
	4.9
	5.1
	5.0
	2.2
	4.9
	4.8
	5.1
	5.2

	Yr 3

( 24 )
	5.4
	7.2
	7.7
	8.1
	8.3
	5.3
	7.6
	7.8
	8.1
	8.3
	5.3
	7.5
	7.6
	8.1
	8.3

	Yr 4

(31 )
	8.2
	10.9
	10.9
	10.9
	11.1
	8.1
	10.7
	10.8
	10.8
	11.1
	8.0
	10.5
	10.7
	10.8
	11.0

	Yr 5

( 22 )
	11.1
	13.5
	13.9
	14.2
	14.1
	11.1
	13.7
	13.9
	14.2
	14.1
	11.0
	13.8
	14.0
	14.2
	14.0

	Yr 6

( 30 )
	14.1
	16.8
	16.8
	16.8
	17.1
	14
	17
	17
	17
	17
	14.1
	17.3
	17.1
	17.1
	17.1


	Achievement Priorities for 2017/2018
· To have more children working at the expected level in reading, writing and maths and ensure that teacher assessment judgements are consistent across the school especially boys
· To close the gap between SEN children’s number age and reading age

· To address the dip in lower KS2 results with the number of children working at the expected level in literacy and numeracy in class 3 & 4 at the relatively same level as other classes within the school.
· To have a higher number of children working at the greater depth level / exceeding expectations level across the school in both test results and based on teacher assessment.

Further priorities are covered in the curriculum development plan for maths and literacy found later in this document


Raising Achievement Plan  (RAP)                       Achievement     
	Priority 1A (Achievement): Closing the gap between SEN children’s chronological age and number / spelling / reading age 
	Success Criteria:
· 80% of SEN children make more than satisfactory progress e.g. they make the expected 3pts progress in reading, writing and maths against the new scoring system
· Work is differentiated to meet the needs of the SEN children
· The provision map shows that SEN children’s needs are being met through support in class and extra intervention programs
· The gap between children’s chronological age and their number / spelling / reading age has closed in terms of the number of months

	Specific objective: For SEN children to have a lower gap in months between their number, reading and spelling age and their actual chronological age.
	

	Priority lead: Tineke van der Ploeg / Jackie Wingrove
Governor Committee: Raising Standards
	

	Specific Actions
	Monitoring
	Resources

	· Term 1 analyse last year’s data to identify which children would benefit from support and plan when in the year they will receive it and what type of support they might benefit from e.g. small group support on a specific program

· Analyse and review the deployment of extra support such as TAs within the classes. Identify which classes need more support and what needs are.
· Term 1 reminder of Maths Badges to improve mental skills across the school and mental maths awards for Yr5 and 6 using fortnightly tests
· Extra spelling sessions for Year 6 class and use of TTRS for Y3 – 6 children to improve spelling and sight vocabulary
· Extra maths, reading and writing groups for SEN children at least twice a week.

· Continue using Let’s Talk Maths program to support SEN children in maths. Term 1 train new TAs and support in initial lessons. Monitor Term 2 & 4 and support where necessary
· Term 1, 3 and 5 children take PUMA and PiRA test so we can track number and reading age. SEN children to also be tested using NARA at end of the year in term 6.
· INSET day training on reciprocal reading to group reading sessions and further develop the use of Cracking Comprehension in whole class teaching
· Review children’s progress and update tracking in reading, writing and maths at end of term 2,4 and 6
· Staff meeting twice a year to look at different intervention programs, how to write specific targets for pupil profiles and use of adults within whole class lessons
· Update provision map term 2, 4 and 6 and look at what provision is being given to SEN children, are they making progress?
· TAs to complete tracking sheets on progress , attendance, activities children covered during intervention program

· Term 3 & 6 update Tracking to look at the effectiveness of different SEN programs and groups.
· Introduction of pre-teaching groups for maths and literacy delivered by the class teacher.
	Lesson Observations:

Deputy / HT to carry out regular dropins to look at how less able / SEND children are being supported in class
Book Sampling:

Review of marking & feedback and how children are informed of next steps

Drop-ins:

Termly drop-ins. How well does the learning environment support teaching and learning? What support is there for SEN children
Tracking:

Look at tracking for each class in maths and literacy in term 2, 4 and 6 and identify children who need extra support
Look against provision map to see that each pupil is receiving the right support

Governors:

Governors to be aware of how monitor SEN progress, set targets, intervention programs and success of programs. Meet with the new link governor 3 times a year
Look at assessment programs in reading, writing and maths 

Carry out drop ins / learning walks to look at intervention programs and learning environments
	· Pupil progress meetings in term 2 and 4
· TTRS sessions for KS2 children twice a week

· SEN team to have noncontact time weekly to meet to review provision, IEPs, progress etc.
· Termly Staff meetings and TA meetings to look at intervention programs
· TA INSET on SEN intervention programs 

· Training for staff on recipricol reading / cracking comprehension / spelling activities

· Termly KS meetings for class teachers and TAs to meet and discuss SEN pupils



	On-going evaluation of progress towards meeting success criteria ():

· 


	Priority 1B (Achievement): To increase the number of children working at the expected level in writing against the end of year objectives focussing on boys and addressing the Year 3 / 4 dip
	Success Criteria:
· 75 - 80% of the class in each year group will be working at the expected level.
· Children make 3 – 3.5 pts progress over the course of the year so that more children will be at the expected level.

· Children make progress against the objectives set out in the Mill Lane Writing Assessment Tool
· Work samples in Big Write books show an improvement in the level of skills used, structure and content as well as vocabulary used
· The percentage of boys working at the expected level increases in all classes. 
· The gap between the percentage of boys achieving the expected level and the percentage of girls achieving expected level has decreased.

	Specific objective: To improve writing so that 75 - 80% of all classes are working at the expected level by the end of the year.
	

	Priority lead: Beth Harper / Sarah Candy
Governor Committee: Raising Standards
	

	Specific Actions
	Monitoring
	Resources

	· Use tracking from last year to identify which boys are underachieving and look at Big Write pieces to identify which skills they need to improve on (term 1)

· Term 1 INSET day staff to look at data and objective sheets to identify areas of weakness. Literacy team to look at strategies and resources to support children’s writing at home, such as, writing competitions.

· Term 1 staff meeting to look at strategies staff use for writing 

· Term 1 staff meeting to introduce new format for moderating writing and staff to trial during next 2 Big Writes.

· Term 3 staff meeting to review the new moderating writing format.

· Introduce a new system for assessing and tracking children’s writing throughout the year. Trial for the year and at end of year assess how accurate with think the information is now.

· Parent information sheet linked to writing competitions throughout the year that support parents to encourage children to talk and write at home. For example, Extreme reading competition i.e. children write about the characters from a favourite book and the Radio 2 500 words competition.

· Term 5 or 6 Storytelling night around the campfire to raise awareness on the importance of male role models i.e. boys sharing books with their Dads.

· Update tracking term 2 and use this to identify whether TA works with the same group or whether group needs to change during term 3 & 4.  Repeat this at end of term 4.

· In class lessons use texts that interest the boys and write in styles that will engage their interest.

· Sarah Candy to investigate training opportunities that train staff to write in styles and select texts to enthuse the boys i.e. Amanda King.

· Link with whole school focus of linking topics with stories and link writing to a more creative curriculum. Teachers to review planning to reflect this. 

· Literacy team to carry out a survey amongst the boys on their feelings and attitudes towards writing – what do they think could engage them more, help them make more progress?

· Introduce a new format for moderating writing

· Use marking of Big Writes to set clear targets and children to be made aware of their next steps. Use feedback in books to set clear targets and next steps.

· Planning teams in each year group to work together to plan writing activities, texts and themes that will target children’s interests and link with topics.

· Embed the use of the GPS assessments and tracking to target children’s weak areas in GPS

· Staff meeting for staff to undertake paired and Key Stage moderating exercises.

· By the end of the year to have compiled a set of example pieces of writing for year group, which demonstrate Working Towards, Working At and Working At Great Depth.
	Lesson Observations:

Coordinator and Deputy dropins throughout the year to look at teaching strategies, deployment of adults and differentiation.
Book Sampling:

Review of marking & feedback and how children are informed of next steps

Tracking:

Look at tracking for each class in  literacy in term 2, 4 and 6 and identify children who need extra support and link with provision map

Governors:

Visits to all year groups to look at how writing is taught across the school 

Meet with coordinator to monitor standards in teaching & learning 

	· TA to work with boys in YR 3, 4 and 5

· TAs to work with writing groups in KS1 and 2

· Noncontact time for literacy coordinator to work with teachers on targeting boy’s interests in writing

· Staff meetings for pupil progress meetings to review group’s progress

· Termly staff meetings to moderate writing

· Staff training i.e. Amanda King for Boys’ writing

· Noncontact time for Literacy Coordinator to observe quality teaching in another school with boys achieving high scores in writing



	On-going evaluation of progress towards meeting success criteria (): 




	The Quality of Teaching Self-Evaluation
	Self-evaluation

	
	2

	Evaluation should include judgements about the overall quality of teaching over time (notably in core subjects), not just what is seen during planned observations. (Use evidence of the impact of teaching on pupils’ progress from lesson observations, scrutiny of pupils’ work and from tracking data.) Comment, for example, on:

· teachers’ expectations (differentiation);

· how well teaching develops skills in reading, writing, communication and mathematics;

· the match of teaching styles to pupils’ learning styles and how well teaching engages all pupils; 
· pupils’ understanding of how well they are doing and what they need to do next in order to improve; 
· the quality of questioning;

· the pace of lessons and impact of on-going assessment during lessons; 
· pupils’ engagement and enthusiasm;

· teachers’ subject knowledge and the clarity of their explanations; 
· the quality of teaching and support for pupils with SEND;

· the use of homework and other strategies to improve pupils’ independence;

· the use of support staff. 
Comment where provision varies for different groups of pupils.

	· The quality of teaching  is good to outstanding because there is a collaborative and reflective approach towards planning and evaluation with teachers planning topics on a two year cycle across two year groups e.g. Yr 3 and Yr 4 

· Observations show that teachers have very good relationships with their pupils, with equal respect.

· Tracking in maths, reading and writing enables staff to identify which groups of children will need support and to adapt their teaching to meet the needs of  the different abilities within their class and to identify which children have nor previously made progress

· Observations show that pupils are motivated and engaged during lessons with the vast majority of pupils being on task and engaged

· Teachers demonstrate good subject knowledge and support is given to help less experienced teachers (NQTs have been mentored by members of the SLT)

· Detailed long term and medium term plans ensure all staff plan a broad and balanced curriculum against key skills for all subjects

· The use of a cross curricular approach to topics means reading, writing and maths are used in all topics and not just seen as separate subjects and key skills for these areas are applied in a wider range of situations and with greater relevance

· Research work in planning partners is used to improve teaching and learning with a focus on introducing elements of outstanding

· Pupils have clear steps to progression through a unit of work

· Teachers confidently use a range of resources to engage and sustain pupil interest and concentration in their learning and are competent in using ICT equipment to help engage pupils

· Effective questioning by teachers and teaching assistants enables pupils to move on in their tasks as seen during lesson observations and drop in

· Good verbal feedback informs pupils of their progress and helps children plan the next steps in their learning

· A range of support / interventions are provided to accelerate learning of those pupils who are underachieving as noted in the SEN provision map

· Work samples show that written feedback informs pupils of their progress towards learning objectives / success criteria

· Discussions with pupils show that they enjoy the topics they are learning about, know what they are learning about and  can describe what their next steps to learning are or can tell you where they would find them

· Teachers have access to professional development e.g. research work within the partnership (Storytelling), attending local network meetings and training courses

· The use of a range of AFL techniques means children are aware of their targets and how this relates to their work, how they need to improve their work and what their next steps to learning are
· There is an open evening for parents in October each year to highlight to parents how we teach different areas of the curriculum and to show them different initiatives within the school.
· Each class in the spring term holds a family celebration assembly to show parents what the children are covering during their topic.
· We hold regular coffee morning throughout the year to share information, to meet new teachers and to find out how individual classes run and to offer support e.g. on sleep problems.

	Last updated: September 2017


Raising Achievement Plan  (RAP)                            The Quality of Teaching        
	Priority 2A (Teaching): Staff to become more confident in their teacher assessments of all abilities, especially the more able children reaching the mastery level in literacy & numeracy
	Success Criteria:

· Moderation staff meetings to ensure consistency across the school between staff’s teacher assessments.

· Teacher assessment based on a wider range of information from work in children’s books, class assessments and standardised tests (i.e. PIRA and PUMA).

· Lesson observations show good differentiation and pupils are being extended appropriately.
· Book samples show how all ability groups have differentiated work.

	Specific objective: To close the gap between children’s results in standardised tests i.e. PIRA, PUMA and teacher assessment.
	

	Priority lead: Beth Harper  / Curriculum Leaders

Governor Committee: Raising Standards
	

	Specific Actions
	Monitoring
	Resources

	Term 1 & 2:

· In a staff meeting share with staff new resources to support mastery style activities for maths.

· Have a follow up staff meeting to share good practise and to discuss the use of these maths mastery style activities.

· Literacy and Numeracy teams meet and devise a list of evidence from a range of assessment opportunities for teacher’s to base their teacher assessments on.

· Staff devise a format for teacher assessment i.e. each year group awards a 1 for working towards, a 2 for working at expected year group level and a 3 for exceeding.

· Hold teacher assessment moderation staff meetings to ensure consistency across the school. Where are teachers taking their evidence from? Professional discussions to take place over highlighting the N.C. objective grids (in KS1 and KS2) and the Early Years Profile (in EYFS).
Term 3 & 4: 

· Lesson observations in maths and reading to review the quality of teaching and the use of new resources i.e. new maths resource with deepening activities, Cracking Comprehension and Bug Club.

· Writing moderation meeting for all staff using new assessment grids which are more in line with the current Year 6 assessment for writing.

· After assessment week, compare teacher assessments with PUMA and PIRA test results.

Term 5 & 6: 

· In term 6 update tracking and compare teacher assessments with the PUMA & PiRA and with the point scores on the NC objective grids.
· NC objective grids are completed three times a year and emailed to the head teacher.
	Lesson Observation Focus:

Differentiation and assessment opportunities

Book Sampling Focus:

Differentiation and quality of marking. Is marking in line with the school’s marking policy?

Drops ins and Learning Walks Focus:

Headteacher, Deputy Headteacher and Governors to monitor that the learning environment is stimulating, celebrating and supporting learning. 

Tracking:

Update objectives grids for reading, writing and maths (KS1 and KS2) and EYFS tracking in terms 2, 4 and 6 

Planning:

Monitor planning folders for quality differentiation, creative and engaging lessons, and assessment opportunities.

Governors:

Look at how the new resources for maths and reading are used in lessons.

How does the teacher plan for assessment opportunities during their lessons?

How has the school supported teachers to improve their confidence with their teacher assessments?

	· Non-contact time for coordinators

· Non-contact time for class teachers

· Send coordinators on training specific to assessing in the new curriculum



	On-going evaluation of progress towards meeting success criteria ():




	Priority 2B (Teaching): Develop Forest Schools and Outdoor learning to form part of the whole school curriculum.
	Success Criteria:

· Elaine Steel to have been signed up to a course for Level 3 school practitioner and to have successfully completed the course
· Elaine Steel to have completed Forest School First Aid training

· Equipment bought and stored securely

· Forest Schools has been used with at least 2 classes

	Specific objective: To develop Forest Schools to promote outdoor learning throughout the school
	

	Priority lead: Elaine Steel / Curriculum Leaders

Governor Committee: Raising Standards
	

	Specific Actions
	Monitoring
	Resources

	· To research in to Forest School training providers so that Elaine Steel is able to qualify as a level 3 practitioner.
· To research and obtain relevant equipment needed to provide Forest School at Mill Lane.
· To source funding for a new shed to provide a storage area for the equipment. Once built organise and store the new resources.
· Make staff aware of what resources are available.

· To trial Forest School activities with activities with Year 1 (coordinators class) one day a week with groups doing activities on a fortnightly rota.

· Extend to activities with Year 5 class on a weekly basis, one afternoon a week

· Staff meeting to discuss with staff what Forest Schools is and how it can be used across the curriculum.

· Science team to plan the annual outdoor themed week.

· School to rejoin eco schools

· To have an eco / outdoor display board

· Eco after school club to run weekly starting term 2.

· Eco club to monitor waste / recycling and saving energy throughout the school.

· Club to decide on projects that will improve the school environment
	Lesson Observations:  
Drops ins:

Planning:

Governors:


	Level 3 Course £1,000
Forest School 1st aid training

A Forest School Handbook for parents has been created

Relevant equipment £500



	On-going evaluation of progress towards meeting success criteria ():

· 


	Behaviour and Safety Self-Evaluation
	Self-evaluation

	
	1

	Evaluation should include judgements about: 

· pupils’ attitudes and conduct in lessons; 

· pupils’ behaviour and respect for others;

· the amount of bullying and how it is managed;

· the effectiveness of the school’s systems for consistent management of behaviour;

· pupils’ ability to assess and manage risk and keep themselves safe; 

· attendance, and punctuality.

	· There have been no removals from class because of disruptive behaviour 
· The school uses a system to reward and focus on positive behaviour as well as empower children to take responsibility for their own conduct. 
· The school updated its school values and the manner in which they are highlighted to the children. Values are taught through discussion and debate.
· Lesson observations show pupils are well engaged and enthusiastic
· Behaviour is well managed by staff and incidents are logged in a class book. Different strategies are used e.g. talk partners, peer mentoring, working with other classes, ICT buddies. The school uses a reflection room as a place where children have time out to think about their behaviour. This has proved effective in reducing extreme behaviours and persistent offending 
· Pupils on SEN register with behaviour / emotional difficulties are well supported both through classroom management, LA behaviour support team, 1:1 sessions with partnership inclusion team, support from family links workers and implementation of EHA/ TAC/TAF.
· Pupils sensibly and eagerly carry out responsibilities e.g. Year 5 children act as playground buddies for FS1 children, Year 6 running office at lunchtime.
· Extended services funding was gained in order to provide art and games therapy for Year 5 & 6 which resulted in improved attendance, less behaviour problems
· Extended services funding was also gained to help in the setting up of an after school “Chill Out” zone for Year 5 and 6 children which is run along the lines of a youth club
· In 2016 the school introduced a family support program using the ‘Dinosaur School’ and is now in a position to roll it out independently and to other Thame Partnership schools.
· Teaching assistants provide emotional support for children through delivery of SEAL program of activities. Two teaching assistants were trained in the use of art therapy and this is a strategy used alongside SEAL lessons
· The whole school community contributed to the school’s anti bullying policy and pupil’s charter. Parents created a guide for the parent community on bullying. This is reviewed annually
· As part of annual anti bullying week pupils define bullying and discuss ways to support the person being bullied and the person doing the bullying. Children identify areas in school where they feel safe / unsafe. This helps us to identify areas in school to monitor and even change practice.

· In parent survey most parents felt that school dealt with incidents of bullying effectively.

· The school held 2 parent meetings to highlight to parents the work the school carries out when teaching children about cyber bullying. Subsequently a meeting is held annually to remind parents

· A program of teaching activities on cyber bullying was created and delivered to all children from Year 1 – 6. This runs on a two year cycle

· Parent and pupil surveys at the end of last year indicate that there were very few concerns about pupil behaviour
· Opportunities are provided for pupils to talk about issues, concerns and solutions. Discussions during class circle time and PSHCE work, as well as SEAL group work, most pupils can discuss what is meant by feeling safe and can identify what might be an unsafe situation

· The school works to ensure that pupils feel safe at transition points e.g. to secondary school, to KS2 etc. Pupils can attend extra sessions at LWS, attend pioneer groups.  Children in older classes will work with younger children during themed weeks. Older children also read with younger children.

· Children become familiar with staff other than those in their class through older classes working with younger classes. Class swap day also enables children to become familiar with their new teachers.

· The school received funding from the Thame Partnership to set up a pastoral support program linked to cooking in order to support children with social, emotional and behaviour problems such as food phobias, poor self esteem, anxiety etc.

· The school received an outstanding during its health and safety audit.

	Last updated: September 2017


Raising Achievement Plan (RAP)                             Behaviour and Safety      
	Priority 3A (Behaviour and Safety): To support families with a range of social, emotional and behavioural difficulties.
	Success Criteria:
· The school has successfully run its own family support program at least once over the course of the year.
· There is a positive response from parents and children who participated in the program

· Staff feel confident in delivering the program

· Teaching Assistants from across the Partnership have been trained in the program

	Specific objective: To organise and run our own family support program and extend to schools within the Thame Partnership
	

	Priority lead: Tineke van der Ploeg
Governor: Behaviour & Safety
	

	Specific Actions
	Monitoring
	Resources

	· Term 1 pastoral support team meet to look at how to adapt material from Dino School program to create our own family support program.
· Term 1 create a training package to be rolled out to the other Thame Partnership schools
· Term 2 deliver training on family support program to Partnership TAs
· Term 2 send out invitations to parents who we would like to take part in family support program. Also send out open invitation via Parent Mail.
· Term 3 run family support program. At end of program ask parents and pupils to complete a questionnaire about what they thought of the program.
· Term 5 consider running the program again.
· Throughout the year continue to run SEAL sessions for groups of children.
· 2 TAs on pastoral support program to work 1:1 with children identified as needing support either referred by class teacher or SEND team or by parents expressing concerns and asking for support.
	Policy: Review SEND & behaviour policy and include details of family support program
Extra Support:

Monitor TACs/TAFs that the school are having to undertake and the type of support the school is receiving as a result of them

Parent / Pupil Surveys: 

Parent / child who took part in sessions to complete evaluation sheet on how beneficial they found the program.

Behaviour Records:

Look at behaviour books from each class to track the types of behaviour that are consistently appearing and are their particular children causing concern. Look at how many children in reflection room each term – how many children were in more than three times? What types of behaviour meant children were sent to reflection room?


	Over time claim for TAs to deliver training for partnership TAs.
Over time claim for TAs to deliver family support program to our families.


	On-going evaluation of progress towards meeting success criteria ():
· 


	Priority 3B (Behaviour and Safety): Improve staff understanding and confidence in dealing with children with behavioural problems
	Success Criteria:

· Training has been delivered on supporting children on the autistic spectrum

· Staff are more confident in dealing with a range of behavioural problems and with children on the autistic spectrum.

·  A sensory room has been created in the old library.

	Specific objective:  To train all staff to meet the needs of children with social, emotional and behavioural problems especially children on the autistic spectrum and to develop a range of resources to meet these needs
	

	Priority lead: Jackie Wingrove & Tineke van der Ploeg

Governor Committee: Behaviour & Safety
	

	Specific Actions
	Monitoring
	Resources

	· Assembly at start of year to remind children of the traffic light system

· Use of gold star awards to praise and encourage children in behaviour and work.

· With the whole school and help of school council, review the school’s code of conduct and all classes to sign and put up in class

· Liaise with outside agencies to support children with complex behaviour needs.
· Staff to attend training on autism 

· SEND team to run training for staff on PDA

· Use of northern House and Autistic Champions to provide individualised support for staff on specific children

· Use experienced TAs to support less experienced staff
· Staff meeting to review behaviour policy and look at what behaviour strategies are being used across the school

· TAs to be given basic training on using a range of behaviour strategies for dealing with difficult children

· SEND team to look for funding from various sources e.g. co-op, Chinnor beer festival etc. for the creation of a sensory room.

· SEND team design how to convert a section of the old library in to a sensory room.

· Create a sensory room for children with SEMH problems to use 

· All classes to introduce and use Dojo points to encourage positive behaviour
	Governors:

Monitor what provision there is for children on the autistic spectrum. What impact is there on the rest of the class?
Policies:

Review and update the school behaviour and SEND policy’
	£2,000 to create a sensory room.
£500 allocated for staff training

£300 overtime pay for staff to attend training after school


	On-going evaluation of progress towards meeting success criteria ():

· 


	Leadership and Management Self-Evaluation
	Self-evaluation

	
	2

	Evaluation should include judgements about whether: 

· leaders at all levels, including governors, demonstrate an ambitious vision for the school with high expectations; 

· they evaluate the school’s strengths and weaknesses accurately and use their findings to promote improvement;

· teaching, learning and the management of behaviour are improving; 

· the curriculum is broad and balanced, meeting pupils’ academic needs, promoting good behaviour, safety and Spiritual, Moral, Social and Cultural (SMSC) development; 

· the school is improving, thus demonstrating the capacity for sustaining improvement (note the key improvements since the last inspection and those during the last year);

· the school engages well with parents and carers;

· all pupils are safe.

	· All staff identified priorities for the SEF/RAP and curriculum development plan and contributed towards action plans to meet these priorities
· Policies are regularly reviewed and are in line with current practice
· Analysis of teacher assessments and end of Key Stage SATs and end of year test results are collated by the Headteacher and deputy and are used to set realistic but challenging targets for the forthcoming year. This information is shared with all staff and informs development plans for the forthcoming year.
· Areas of weakness are identified and help to identify teaching needs for particular cohorts, interventions that are required for small groups / individuals and feeds in to the whole school provision map.
· Pupil progress is tracked 3 times a year in the core subjects which enables all staff to review and update pupil targets. Discussions are held with class teachers as to how this tracking informs teachers’ MTP and STP leading to differentiated work.

· Within Foundation subjects, children’s progress was monitored against Key Skills by teachers and subject coordinators but will now be monitored against milestones. This information will be reviewed by the headteacher and deputy.

· The school has worked together to produce a monitoring cycle for the year which has identified ways in which to monitor the quality of teaching and learning in all subjects and to develop coordinator’s skills in being able to carry this out.

· Observers for lessons work in pairs with a member of the SLT working alongside a middle leader in order to develop their skills

· The school monitors work samples across all subjects and Key Stage teams moderate work samples in the core subjects

· The school moved from a system of individual coordinators having sole responsibility for a subject to staff being members of curriculum teams: Maths, Literacy, The Sciences, Culture Club and Expressive Arts. This allows for experienced and inexperienced staff to support each other.

· Teachers are given the opportunity to attend Middle Leaders Training courses to help develop their leadership skills.

· Research partners are used to improve practice, share ideas and develop new skills / ideas

· The school provides regular workshops to inform parents of ways they can support their child’s learning at home. Kit bags are produced for literacy and maths which parents can purchase in order to support their child at home

· Governor training has matched needs in raising understanding and awareness e.g. Health & Safety training enabled greater understanding of the requirements to ensure safety of staff and pupils. The health and safety audit for the past 5 years has received excellent results

· The governors have carried out an audit using the standards for the governor mark to identify priorities for improvement

· The governor took the lead in the new building works linking with the local community, architects and contractors

· Governors have identified potential risks and issues to the future wellbeing of the school.

· There has been a number of changes to the governing body in recent times and this has led to the need to reevaluate the governing body’s structure and role.
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Raising Achievement Plan                               Leadership and Management

	Priority 4A (Leadership and management): Leadership is distributed throughout the school with coordinators driving their subjects forward
	Success Criteria:

· Coordinators in maths and literacy are able to interpret whole school data

· Literacy, maths and ICT coordinator’s take lead role in observing class teachers and give feedback to staff. These coordinators also plan and lead staff meetings to meet their subject priorities
· Curriculum teams lead in their areas and set action plans, review policies, identify curriculum needs and monitor standards in teaching and learning
· Coordinators have planned events to enhance their curriculum areas

	Specific objective:  To develop strong leaders who can drive moving their subject / area forward by analysing data and planning improvements to their curriculum area
	

	Priority lead: Tineke van der Ploeg 

Governor Committee: Leadership & management
	

	Specific Actions
	Monitoring
	Resources

	· Staff meeting to review membership of maths and literacy groups as well as the curriculum groups. Meeting with TAs to see if any would like to join groups

· Head and deputy to plan time across the year for groups to meet.

· Term 1 INSET day coordinators to have time to update subject folders. Staff meeting to remind staff about what makes a subject folder.

· Term 1 groups meet to update policies and write their action plans for the year and to then tell staff what their groups are planning to do.

· Termly meetings for groups to meet and support each other with delivery of action plans. After termly group meetings leaders of each group to meet with headteacher to detail what is happening and what has been done. 

· Group leaders to ensure action plans are evaluated and updated term 2, 4 & 6

· Term 3 and 6 coordinators and teachers to gather examples of work for all the different subjects.

· Term 1 – 4 coordinator dropins in maths and literacy where coordinators visit classes to identify strengths and weaknesses and support staff in making improvements in teaching & learning within their subject.

· Termly key stage meetings where Teachers and TAs can meet across phases.

· Teachers to observe each other in order to share good practice and identify strengths in lesson – linked with differentiation

· Coordinators monitor books and planning folders alongside headteacher to gain experience. 

· Terms 2, 4 & 6 coordinators work with deputy and head on analysing data and using this data to identify where staff need support and possible curriculum changes

· Each curriculum team plan events to promote their areas e.g. Science team work on health week, literacy team promote readathon etc.
	Planning:

Look at overview for year and action plans to see whether time has been allocated to meetings / activities planned / priorities set.

Coordinator files:

Look at subject coordinator files to see what evidence of standards in teaching and learning is being collected by staff.

Governors:

Governors to meet with coordinators to talk through progress against priorities in different areas


	· Monthly literacy and numeracy group meetings

· Termly staff meetings for curriculum group meetings

· Noncontact time for coordinators to work on action plans termly

· TAs to be given overtime to attend curriculum group meetings

· No contact time for coordinators to observe lessons

· Noncontact time for teachers to observe each other



	On-going evaluation of progress towards meeting success criteria ():

· 


	Priority 4B (Leadership and management):  Ensure admin systems and procedures are as efficient and effective as possible.
	Success Criteria:
· Admin roles and responsibilities have been reviewed and allocated appropriately following staff restructuring

· Financial procedures and systems are more efficient with all monies being collected

· All promotional material including the school website & prospectus is reviewed and updated where appropriately and is available for new families and visitors

	Specific objective:  To create a new admin team and review / reorganise procedures and systems to ensure they are as efficient & effective as possible and the school is promoted effectively to the wider community
	

	Priority lead: Tineke van der Ploeg / Beth Harper

Governor Committee: Leadership & management
	

	Specific Actions
	Monitoring
	Resources

	· After completion of staff restructuring model new admin team meet to discuss the roles each member of team will have.

· Train staff on the use of SIMs and ibc programs which we use regularly.

· Admin staff to attend training on school census and work force census returns by TIO.

· New admin officer to be trained on the collection of dinner money and after school payments.

· Admin team to come in on October INSET day to clear clutter from all office areas

· Term 1 review how we collect and track payments for nursery, user hall, after school club and dinner money. Make any necessary changes to ensure they are easy to maintain.

· Term 2 review all finance policies and make any necessary changes

· Term 2 review how new system are working

· At end of each term review all payment tracking and ensure invoices are sent out.

· Term 3 admin team review the promotional material sent out to new parents and create a new prospectus for the school.

· Deputy and EYFS team to review and update their welcome packs for new parents (term 4)

· Head to review and update school website (term 1 & 2)

· Staff to be trained in maintain and updating information on the website.
	Governors:

To ratify changes to policies and review effectiveness of finance and admin systems.


	Over time for admin team to come in and clear clutter from all office areas



	On-going evaluation of progress towards meeting success criteria ():

.


Curriculum Development Plan

           Early Years:
	EYFS Priority 1: Introduce and manage the 30 free hours set out by the government
	Success Criteria:

· Staff and governors are aware of the requirements and impact of the additional 30hours
· The opening times of the Nursery and staffing have been reviewed and adjusted to take into account the increase in hours.
· The Nursery is successfully managing and providing the extra sessions and a system for monitoring its uptake is in place

	Specific objective: To reorganise the Nursery so that we can offer the additional 30 free hours to qualifying families
	

	Priority lead: Mandy Payne / Tineke van der Ploeg
Governor Committee: Raising Standards
	

	Specific Actions
	Monitoring
	Resources

	· SLT / EYFS team investigate how to apply the 30hours funding
· Organise staffing for the extra day that the nursery will be open 
·  Include new hours and proposals in any new promotional leaflets for the school

· Continue to run parent toddler sessions on the Friday as a joint nursery / toddler session
· Review and update all policies to include the new opening times and new provision
· Send out new letters to all families currently on the admission books with the new information and request for sessions.

· Update both websites to include new provision

· Review and update the EYFS policy 

· Keep a track of the number of families who are using the 30 hour provision.

· Monitor how many families are now using the Nursery on a Friday.
	Drop-ins: HT to drop in and look at how the joint nursery / parent toddler sessions are running and how the staff reorganisation is working

Monitoring: Look at how many children are using the nursery on a Friday and look at how many families are taking up the 30 free nursery hours. 

Governors: Governors to keep up to date with the provision in nursery


	· Extra staffing hours in order for Nursery to be open for longer



	On-going evaluation of progress towards meeting success criteria ():

· 


         Culture Club:
	SMSC Priority 1: Promoting cultural awareness and understanding
	Success Criteria:

· There is a greater promotion of RE around the school through displays, classwork and assemblies
· Display updated throughout the year
· Photos taken and display created on Culture Club display board 
· A workshop is organised and takes place 
· Certificates handed out. Assemblies are organised to celebrate successful individuals who represent certain values

	Specific objective: To celebrate a range of religious festivals to promote cultural awareness and understanding through our bi-annual cycle.
	

	Priority lead: SMSC Team
Governor Committee: Standards Team
	

	Specific Actions
	Monitoring
	Resources

	· To raise awareness and organise 3 themed weeks which celebrate: Diwali T2, Chinese New Year T3, Eid T6

· At the appropriate times remind staff of the religions being covered so that staff can cover in whole school class assemblies and lessons.
· Collect work samples and photographic evidence of how different faiths, festivals and cultures are promoted throughout the school (Term 2, 3 and 6) Team to start a new folder. BH to organise

· To research an Eid workshop. SC to research workshops

· In term 3 Celebrate Languages Day throughout the school
· In corridor space create a display to show some of the major festivals throughout the year and also include some children’s work. AM to collect work from KS2 and BH to collect work from EYFS and KS1
· To continue celebrating The Six Steps to Success to help children become better learners BH to update certificates and CH to order card for each class
· Culture Club team to check medium term plans for History and Geography to ensure a good balance of topics are covered
	Drop-ins: During themed weeks carry out drop-ins throughout the week and for activities to see what is happening, find out what pupils think of the week and to look at children’s understanding of the festival. BH to do drop ins 
Monitoring: Collect photographic evidence of the work created during the week. 
Governors: To see events during themed weeks and to ask pupils what they are learning.
Bi-Annual Cycle:

Year 1: Holi (Hinduism) March, Hannukah (Judaism) December Buddha Day (Buddism) May 

Year 2: Diwali (Hinduism)October, Chinese New Year (February) Eid (Islam) June 
	· Workshop during a whole school themed week

· Art resources

· Card for new Six Steps certificates 

· Resource packs created for themed week appropriate to each Key Stage 


	On-going evaluation of progress towards meeting success criteria ():




Expressive Arts:
	Priority 1: To promote sports and arts across the school
	Success Criteria:

· All children will have a sketchbook that will stay with them throughout their time in KS2 and show a development in skills;
· Centralised area for art/craft resources to supplement what is already in classrooms;
· Whole school collaborative piece of artwork for display which reflects the range of media used in the school. (To link with Holi festival of colour and famous artist)
· Extra-curricular sports clubs set up to encourage team participation within the partnership;
· All classes participate in daily running sessions to promote health and fitness, in addition to supporting mental stimulation in academic work;
· Appropriate resources available for indoor and outdoor PE which support in implementing the new curriculum;
· Choirs to continue to run for infants and juniors on Thursday and Friday;
· Cornet lessons to continue in Year 4 as whole class sessions;
· Musical talent celebrated across the school through a range of opportunities, such as performing in school concerts, in the locality and further afield (eg 02 arena)

	Specific objective: 
	

	Priority lead: Amanda Payne

EA Team: Sarah Martin, Sam Thompson, Judy Thompson

Governor Committee: Standards
	

	Specific Actions
	Monitoring
	Resources

	· Ensure all children in KS2 have a sketchbook (which is passed up) and that teachers plan opportunities for its use and development of skills;
	New sketch books ordered by EA Team  and given to yr 3

KS2 MTP plans for art (+ highlighted plans) given to EA Team
	Books ordered



	· Audit of art resources across the school;
	Lists of resources given to EA team from staff
	Staff meeting time

	· Centralisation and organisation of resources in old yr3 classroom so that these are known and accessible to all staff;
	Labelled and grouped equipment by staff

Resource lists made by EA Team
	Staff meeting time

	· Collaborative artwork central display organised and carried out in term 1;
	Year groups to pair and create! All staff

Display in hall by EA Team
	Classes to provide Art resources 

	· Ask for staff support in setting up a range of sports clubs (eg: football, cross-country, netball)
	Suggestions on staff room board/staff meeting to find out what staff can offer + past sports clubs (EA Team)
	PE equipment and staff time

	· All classes to have a set time to participate in daily running sessions;
	Evaluate impact end of T2. EA Team to send out form for staff to complete with children.
	Time!!

	· Audit PE equipment available in school and order new equipment to supplement this as necessary;
	PE audit of central resources by EA  team

PE resources wish list made available to staff (EAT)
	PE Budget

	· Ensure opportunities are given for musical performance and celebration (eg: end of term concerts, etc)
	Evidence by EA team collected of performances  (photos, plans, letters) for whole school/class/individual/music groups
	

	On-going evaluation of progress towards meeting success criteria:

· 


Literacy:
	Literacy Priority: To increase the number of children working at exceeding level in reading
	Success Criteria:

· For 25 % of children in each class working at the exceeding level in reading against the NC objectives
· For 25% of children to have a reading age that is better that their chronological age using the PiRA test
· For 25% of children to score a 3 on their TA by July 2018

	Specific objective: For 25% of the children to be working at the exceeding level against the National Curriculum levels.


	

	Priority lead: Sarah Candy/ Beth Harper

	

	Specific Actions
	Monitoring
	Resources

	· Term 1 analyse data from Thame Partnership Schools and identify children which should be reaching ‘exceeding’ by the end of the academic year. 

· Term 1 INSET to look at boosting learning and understanding of reciprocal reading in the classroom
· Literacy team review comprehension skills taught in lessons during a learning walk of the school  and with peer observations  in Term 2
· Term 1 teachers introduce Reciprocal Reading to their class teaching

· Literacy team to devise a record keeping format for reciprocal reading and evaluate the effectiveness of the current Guided Reading assessment forms 

· Literacy to research other resources such as ‘Reading for Thinking’
· MA children in each class to receive focus guided teaching to extend and challenge during Whole School Assembly times
· In terms 2, 4 and 6 teachers to formally assess and track progress using PIRA and to compare data with TA during moderation meetings

· Term 3 Readathon

· Term 3 Book Factor

· Term 4 Extreme Reading 

· Term 5 Story telling night
· Term 4 Whole school data to be collected tracking how well MA children are doing in meeting exceeding criteria
	Lesson Observations:

Term 2: Learning Walk/ Drop ins to share good practice and to evaluate effectiveness of Reciprocal Reading 

Term 2: Paired Observations  15mins – 30mins 
Book Sampling: Focus to be differentiation and extension activities for MA children 
Moderation Staff Meetings in Term 2 and 4 to compare TA with standardised tests
Tracking:  In terms 2, 4 and 6 formally assess and track progress using PIRA and TA 
Governors: To observe the focussed guided teaching of MA children during assembly times 

	· Staff meeting for staff to look and familiarise themselves with the data and to get whole school perspective

· INSET to introduce and train staff on Reciprocal Reading
· Cover for literacy coordinator to observe reading lessons & class teachers to observe each other
· A resource (to be researched) to extend and challenge MA children in focussed guided teaching time

· Reading For Thinking resource 


	On-going evaluation of progress towards meeting success criteria 



Maths:

	Maths Priority: Staff to become more confident in supporting the more able children to reach the mastery level in numeracy
	Success Criteria:

· 15 – 20% of the class are working at the greater depth / mastery level In reading, writing and maths
· Lesson observations show how the more able are being stretched through appropriately differentiated work

· Book samples show how the more able have had appropriately differentiated work and had equal opportunity to learn new concepts and apply  these to problem solving activities

· Objectives overviews in maths, reading and writing show  that 15 – 20% of the class are working at the higher level in a number of the objectives, not necessarily all of them.

	Specific objective: To improve teacher’s understanding of the greater depth shown element of the new curriculum for reading, writing & maths and to increase the percentage of children working at this higher level
	

	Priority lead: Tineke van der Ploeg / Curriculum Leaders

Governor Committee: Raising Standards
	

	Specific Actions
	Monitoring
	Resources

	Terms 1 & 2: 

· All staff to be provided with the Collins ‘Busy Ants’ maths scheme, which includes a specific ‘stretch and challenge’ book per yeargroup. Staff to be encouraged to trial the full use of these resources within their classes. 

· ST to attend Mastery in Mathematics Training day on 11.10.17 in order to gain a fuller perspective on the national expectations for addressing mastery in maths. To be fed back to all staff. 
· Maths team to run a staff meeting with a specific focus on the kinds of questions and activities which can be used to address mastery. This will involve teachers sharing examples of what they have done that works well and also a practical element where staff can have a go at a range of age-specific mastery tasks. 
· Encourage staff to include such mastery / deeper reasoning activities in their teaching e.g. for group work, plenary sessions or developmental / ‘close the gap’ marking. Monitor use of mastery questions / activities in planning and book work.
Term 3 & 4: 
· Evaluate the success of ‘Busy Ants’ scheme in the Autumn term and the effectiveness in terms of addressing mastery. Consider purchasing the interactive elements of the scheme to supplement the books themselves. 
· Collate examples of planning, books and information gained from lesson observations to develop a wider picture of consistency in mastery across the school. Consider the effectiveness as a whole.
Term 5 & 6 
· Address the current gap between PUMA test scores and teacher assessment in maths through whole staff moderation. Consider the weighting given to each PUMA/ SATs style question in terms of being at the expected level or exceeding expectations. Children who are consistently achieving the latter should be considered to be exceeding expectations in teacher assessment. 
· Collate an evidence file with exemplar work for meeting/ exceeding expectations in each year group which can be used as a future tool for moderation.
· Term 2, 4 & 6 update tracking and look at progress made by more able, coverage of higher level objectives and how children excelling in reading and maths on PUMA & PiRA do against the NC objectives on spreadsheet.
	Lesson Observations: 
Observations in reading, writing & maths on a termly rota basis throughout the year
Book Sampling:

Samples of work looked at in all 3 subjects throughout the year with a focus on meeting needs of all abilities, awareness of targets and progression and are the more able being stretched and encouraged to apply their knowledge and understanding.
Drops ins:

Regular drop ins to look at how learning environment supports learning and highlights key learning as well as look at children’s attitude to learning

Governor drop ins to look at teaching across school and to become familiar with how children are made aware of their targets

Tracking:

Update tracking in term 2, 4 and 6 for reading, writing and maths

Planning:

Monitor short term plans in term 2 and 4 to look at how well differentiated and how are the needs of the more able being met?

Governors:

Look at ways in which the school challenges the more able pupils? 

What does the school provide for the higher level students?

What training has been put in place to support staff and develop their understanding of the mastery level.

	· Non-contact time for coordinators

· Non-contact time for class teachers
· Purchasing Chris Quigley guidance on achieving the mastery level in literacy and numeracy

· Staff training linked to understanding mastery level

· Rising Stars Mathematics books (1 per year group)

· Send coordinators on training specific to mastery in literacy and numeracy


	On-going evaluation of progress towards meeting success criteria ():

· 


Sciences:
	Sciences Priority 1: Improving the provision for coding and creative aspects of the NC for Computing
	Success Criteria:

· The Science team have an overview of ‘Coding’ (+progression) within the school
· Teachers will be provided with key milestones for their year group
· Resources are available for full coverage of key creative areas of the NC
· Staff are confident to teach in the areas requiring new software / hardware.

	Specific objective: To review and improve the provision for coding within the school and to ensure that that school is able to fully cover the creative aspects of the NC for Computing
	

	Priority lead: Sciences Team
Governor Committee: Raising Standards
	

	Specific Actions
	Monitoring
	Resources

	· To build on the Coding Curriculum created last year for KS2, JM and JW to develop a similar scheme for KS1.

· JM and JW to provide Coding INSET to staff who would like support (2nd October) with this aspect of the curriculum, reminding staff of milestones appropriate to their year group.

· By the end of term 4, collate further examples of coding provision to add to the work sample that was collected last year to make sure there is progression and coverage across the school. 

· If there are any gaps JM and JW to advise staff on any necessary curriculum changes for their year group during a staff meeting

· JM to complete observations of coding lessons in Term 4. JM and JW to create resource folder on T:drive for support and provide time before observation to help plan lesson with staff. 

· By term 6 Science team to have carried out research on new software / hardware / training in the creative parts of the NC e.g. animation and music

· Budget bid for new software etc. to be put forward to head teacher by end of term 6 for the new budget

· Staff to receive training on any new hardware / software by end of term 6.
	Monitoring: MTP to be collected to look at coverage of key skills and programs.

Work samples for different units covered to be collected from each year group.

Lesson observations to take place Term 4

Governors: Governors to consider proposals for any new hardware and software. Link governor to meet with JM and JW to go through his plans for development of ICT across the school.


	Any costs associated with the purchasing of new hardware or software



	On-going evaluation of progress towards meeting success criteria ():

· 


On Going Developments:

	Area
	Developments
	Person Responsible & Governor Committee
	Evaluation

	SEN
	· Continued monitoring of lessons and monitoring of the intervention programs within the school linked to the provision map

· Use of spreadsheet to more clearly track progress children make with different intervention programs

· Remodelling the way TAs are deployed and when intervention programs are used with children. Specific programs introduced for maths, writing and SPAG
· Look at planning to monitor quality of provision for SEN children within whole class teaching

· Ensuring full involvement of children in the Pupil Profile review process

· Staff meetings to help staff with the completion of the Pupil Profiles and SEN descriptors

· The provision map is reviewed 3 times a year and includes literacy, numeracy and social/emotional interventions. We aim to include measurable data on the provision map such as pre/post intervention scores so that we can evaluate the impact of the intervention and whether the intervention shows value for money. Map updated to make it clearer what interventions go with what subjects
· Training for teachers and TAs for Autism and behaviour difficulties
· Training for TAs in the range of SEN intervention programs
	Tineke van der Ploeg
Jackie Wingrove

(Raising Standards)
	

	
	· 
	Cost

Overtime claim for TAs to attend training (£250)
Cost of courses (£500)
	· 

	Curriculum
	· Continue to develop systems for assessing without levels especially in Foundation Subjects
· Develop outdoor learning across the whole school especially in maths and with boys writing
· Encourage more visits within topics and visitors to enrich the topics. 
· Enrich the curriculum through workshops and themed weeks
· Maths clubs for GnT

· Buy a class set of tablets to further develop ICT skills and enhance learning
· Introduction of Forest schools and continue to develop the eco club
	Curriculum Leaders

(Raising Standards)
	· 

	
	· 
	Cost

£800 non contact time for staff
£500 cost of courses
£500 for resources for Forest Schools
£500 for visitors / workshops
£12,500 put aside from Capital budget
	

	Health & Safety
	· Ensure action points from previous audit are tackled and completed. 

· Working hours survey to be completed twice a year

· Check on staff’s driving licence, insurance

· Office staff to complete DSE surveys

· H & S training for new staff
	Tineke van der Ploeg & Chris Gray
 (Behaviour & Safety)
	· 

	
	· 
	Cost
	· 

	Safeguarding
	· Review and update the safeguarding policy where necessary and in line with changes to the DBS process

· Complete the annual safeguarding report

· Ensure the SCR remains up to date with all relevant information
· Ensure all teacher training students and work experience pupils receive photo ID badges for the period in which they are working at the school
· Check what information we hold for all members of staff in relation to safeguarding and update where possible. All TAs with a list 99 to be put through a DBS check so have an up to date certificate.

	Caroline Mylroie / Tineke van der Ploeg

(Behaviour & Safety)
	· 

	
	· 
	Cost

£50 badges
£300 DBS costs


	· 

	Building
	· Continue to seek funding for the final phase of building 
· TMV work to be completed

· Water samples taken and report completed

· New flooring in cleaner’s cupboard
· New door for upper KS2 hut

· Fencing for the bottom of the field
	Tineke van der Ploeg

Chris Gray 

(Behaviour & Safety)


	· 

	
	· 
	Cost

£3,000 for new fence
£450 new floor in cleaning cupboard


	


	Overall Effectiveness Self-Evaluation
	Self-evaluation

	
	2

	Evaluation should take account of judgements on: 

· achievement

· quality of teaching

· behaviour and safety

· leadership and management.

In addition,  evaluation should include judgements about:

· pupils’ spiritual, moral, social and cultural development (see annexe for details about what to include) (refer to the leadership and management section if fully evaluated there)
· the progression and destination of pupils when they leave school.

	· End of Key Stage 2 data shows that our results are in line with and in many cases better than national and local results. 
· The Year 1 phonics test results were up on last year with nearly all the class achieving the threshold. The Year 2 results were similar in maths and writing but there was a drop this year in reading.
· The Year 2 results dipped slightly in comparison to previous years but this may be due to the new style tests and a cohort with a high number of SEN.
· This year’s EYFS scores were in line with last year and show a similar number of children achieving a good level of development
· The school has rigorous systems in place to monitor and track children’s progress and to assess children’s progress throughout the year. Parents are kept informed of children’s progress and next targets twice in the year with parents receiving a mid-year report as well as an end of year report. Three parent consultation evenings are also held throughout the year in order to keep parents informed of how well their child is doing.
· A new system for tracking children’s progress in line with a curriculum without levels continues to be developed. New assessments were introduced in reading and maths to give a standardised score which will help track progress
· A more rigorous system for monitoring learning and teaching has been put in place with a variety of strategies used. Also more members of staff are being trained in lesson observations in order to make informed judgements on the quality of lessons and work samples.
· Regular opportunities to moderate work especially writing are taken throughout the year in order to ensure consistency of judgements and levels.
· Teachers plan topics with the adjacent year group teacher so they can support each other, share ideas, draw on each other’s expertise and share resources.
· Behaviour in class is very good with children engaged in tasks and keen to learn. There is a clear and consistent procedure for dealing with disruptive behaviour which all members of staff are aware of and adhere to.
· A new system for celebrating success, rewarding positive behaviour and managing challenging behaviour was introduced in September 2013.
· The school works with numerous outside agencies to help and support children and families

	Last updated: September 2017




21                                                                    SEF and RAP (DM) vs 7

_1025438532.doc
�




